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The Test of Leadership

By David & Kathy Orr, Leadership Training Division Directors

This article is derived from our thoughts on being your LTD Directors for 6
months. We have learned a great many things, met a lot of wonderful people,
and had our share of issues. At times we have been remiss in our words of ap-
preciation to everyone involved in the Leadership Training Division. Let us
give each and every one of you a sincere THANK YOU for helping us to make
this association the best it can be. The goals and direction of Melissa Eason, our
Executive Director, have been clear in always keeping the membership first.
The emails and phone calls we get from everyone whether it be from the home
office, Regional, District, or Chapter level have been welcomed and very help-
ful. We extend our appreciation to you all.

We have become aware of an overriding issue which seems to be prevalent in
the association. It seems that an attitude and understanding of what is an effec-
tive leader has not been communicated. We will work to start down that path
with this month’s article. The first thought that comes to mind is the difference
between leader and administrator. An administrator runs their area of responsi-
bility by a set of rules and regulations and rarely accepts anything outside those
boundaries. Administrators do just that, they administer the rules and little
more. Leaders, however, are open and willing to hear new ideas, trying some of
the best, and becoming a driving force for the betterment of the association.
Leaders lead, setting the tone and pace, while keeping in mind the goals and
ideals of GWRRA. If you are a leader, which is most if not all of you, consider
the following.

With our Presidential and Congressional Elections coming, we will soon have
some new leaders directing our country. Within our own association we have
had changes within the last year on every level, and we will have more in the
coming few months. New people in new positions represent new energy, ideas,
and goals. Not every idea and goal is attainable - or maybe not even realistic.
But remember every accomplishment started as an idea or goal. New ideas and
goals also represent change which is not always immediately accepted. But if
the goal is worthy and productive, then it can become accepted. So remember
that a new idea may sound a little crazy, but consider the possibilities of how it
may positively affect the membership.
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The Test of Leadership

Leadership is not just giving orders and making decisions, it is also being able to
achieve a common goal, called FUN, for the members in this association. The best
leaders are looking for ways to improve the membership experience at all levels

of GWRRA.

Another way in which effective leaders are measured is how they handle difficult
situations. Almost anyone can be a Director on any level when things are going
smoothly. However, when difficulties arise an effective leader must sometimes

“It’'s amazing
what ordinary

make difficult decisions. Sometimes these decisions do not have a clear winner. p;opflehcan
You may be faced with a situation in which there is no “good” decision. Remem- o lt t ety
ber that some problems do not have a “fix” or resolution. set ou
without

) ) preconceived
When we deal with people, as leaders we sometimes accept that we cannot please notions.”
the all the parties involved. Do your best in the decision making so that the wel-
fare of the association and the membership is the foremost thought in your mind
and you will rarely g0 wrong. Seek others’ advice, especially your appointing of- ~ Charles
ficer, if they are not involved, and other staff members on the next level. What- Kettering

ever you do, DECIDE and ACT. Leaders can be wrong, and often are, but indeci-
sive leaders are rarely effective. Seek advice and counsel from others and make a
commitment to be the best leader you can be.

Are you a leader or an administrator? Give us your thoughts about this article and
how we can help to improve the leadership within GWRRA.

Leadership Qualities

Lead by example
Encourage the heart
Appreciate diversity
Develop people's potential
Enable and empower
Realist

Serve

Help/coach where necessary
Inspire a shared vision

Process challenger
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Barriers to Effective Communication

By Ed and Ann Nahl, Leadership Training Division Assistant Directors

Recently David and Kathy wrote about the need for communication
throughout our organization. This month we’ll look at one of the
barriers to effective communication and how people choose to deal ¢ |

with it. i

The most common barrier to effective communication is the fear of
offending someone; or, at its worst, the fear of actual conflict be-
tween the parties. In his book

! ! oot
Tim Ursiny takes the reader through real life examples of why peo-
ple avoid conflict and how people can overcome their fears to effec-
tively deal with conflict.

Let’s look at one of the many sources of conflict. First, and foremost, conflict can arise from a difference of
opinion. If we all thought alike we wouldn’t have differences of opinion, but what a boring world we would
be living in. Given that each of us has an opinion and that we are not usually shy about stating that opinion,
the opportunity for conflict exists. But just how does conflict arise if we are just expressing our opinion?
This is where good communication skills enter the picture.

When someone states their opinion to you, are you actively listening or are you formulating your response?
Remember that effective communication requires three things: 1) the sender, 2) the message, and 3) the re-
ceiver. For this reason effective communication requires effective listening as well.

Now, let’s return to the subject of conflict. How do you deal with conflict? Do you avoid it? Do you give
in? Are you passive-aggressive? Do you bully the other person? Do you seek compromise? Do you work
on a solution with the other person? Do you honor the other person? As you can see, the preceding list of
questions moves from obtaining no solution to finding an agreeable solution.

Avoidance: Simply avoiding conflict solves nothing. You are unhappy because the conflict is unresolved
and the other person may think they have the upper hand because they had the last word.

Giving in: (Big sigh) “OK, you win, I’m tired of arguing.” Again, this solves nothing but at least you had
your say. The conflict is still unresolved and you admitted defeat.

Passive-Aggressive: This activity is difficult to see because the person feels one way on the inside yet acts
totally different on the outside. The most common example is the, “What’s wrong?”, “Nothing,” conversa-
tion that can occur between parents and children or spouses.

$



Page 4
Barriers to Effective Communication

Bullying: Browbeating the other person into submission is one way to win an ar-
gument, but it is not an effective way to resolve conflict.

Compromise: Finding some mutual agreement on the points in conflict is one of
the most effective strategies. Thinking of compromise in a sports analogy it is both
teams playing to win instead of playing not to lose.

Problem solving: Going a step further than compromise, the parties work to find
the basic cause of the disagreement without necessarily giving up anything. The
result is a better understanding of each other’s position.

Honor the other person: In reaching a solution, you may find you can change how
you feel about the situation and let go of some of your wants. This is not giving in,
but rather clearly seeing and respecting the other person’s position.

As you can see conflict is a complex issue. This month we have only looked at
some of the ways that people deal with conflict. Over the next few months we’ll
look at how to effectively prepare for conflict (remember that nothing is ever as
bad as we think it will be or as good as it could be), dealing with conflict, and
learning from conflict.

%
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“If you lose the
power to laugh,
you lose the
power to think.”

~ Clarence

Darrow
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By The Book
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There are questions about what the qualifications are to be a Certified Instructor. I hope the following infor-
mation will inform and help some members decide they would like to be a Leadership Training Instructor (or
Rider Education Seminar Presenter).

A Leadership Training Instructor (LTI) specializes in presenting training seminars and programs to GWRRA
officers, members, and other interested individuals at all levels in GWRRA. The incumbent is aware of the com-
plete GWRRA training program particularly at the District and Chapter levels. Instructors work with Region and
District Trainers and serves as a member of the Region or District Trainer's team. They communicate and coordi-
nate with Trainers and GWRRA Operations Officers as needed to ensure successful presentation of training ser-
vices.

TENURE

Training Instructors are appointed by, and report to, the local Region or District Trainer, or GWRRA National
Leadership Training Instructor as appropriate. He/She serves at the pleasure of their appointing official. At the
three-year anniversary of their initial appointment, and each year thereafter, an in-depth review will be conducted
to determine the advisability of continuing to serve as Instructors.

GENERAL QUALIFICATIONS

Leadership Training Instructors must be Full or Associate members of GWRRA, with membership dues main-
tained current, and be otherwise deemed qualified for instructor positions by the Region or District Trainer. They
must possess an extensive knowledge of GWRRA and its operations methods and philosophies, and have demon-
strated a belief in and support for, the goals of GWRRA.

The individual must have demonstrated significant interest and abilities in the delivery of management and per-
sonal development training. Oral presentation skills are critical and must be extremely well developed. Good
people skills are required as is a "Can-Do" attitude with respect to working with GWRRA officers and members.
Training and skill in applying advanced management techniques is also highly desirable.

SCOPE AND EFFECT
The impact of instruction provided to GWRRA Officers and members can be significant.

The rewards of being an Instructor or Seminar Presenter are great. The satisfaction of helping a fellow member
enjoy their GWRRA experience to its fullest is a very rewarding experience. If you would be interested, please
contact your Region or District Trainer.
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Training Calendar

Please send the details of your upcoming events to Assistant Directors Ed and
Ann Nahl at enahl@cox.net . This information is also published on our division’s
web site, so let’s work together to spread the word!

November 2008

11/01: Intermediate Leadership Skills and other seminars in Buckley, WA
(Region I). Contact Bill Ellis at bbellis@olypen.com or 360-683-6209.

11/22-11/23: Horizon Program in Morrilton, AR (Region H). Contact Larry “Life can
Penepent at ardistricttrainer@suddenlink.net or 479-858-7188. only be
understood
December 2008 backwa_rds,
but it
12/13: Instructor Development and Certification Course in Charlotte, NC (Region must be
N). Contact John Williams at williams4822@bellsouth.net or 828-687-9868. lived forwards.”
January 2009 ~S. A
1/31-2/1: Horizon Program in Bessemer, AL (Region A). Contact Frank and Kierkegaard
Linda Teasley at teaswing@bham.rr.com or register at www.alabama-gwrra.org.

February 2009

2/7: Chapter Leadership Skills in Bessemer, AL (Region A). Contact Frank and
Linda Teasley at teaswing@bham.rr.com or register at www.alabama-gwrra.org.

2/21: Intermediate Leadership Skills in Bessemer, AL (Region A). Contact Frank
and Linda Teasley at teaswing@bham.rr.com or register at www.alabama-
gwrra.org.

2/28: Advanced Leadership Skills in Bessemer, AL (Region A). Contact Frank
and Linda Teasley at teaswing@bham.rr.com or register at www.alabama-
gwrra.org.

2/28-3/1: Horizon Program in Norwich, NY (Region B). Contact Ed and Dottie
Bahrenburg at wingin-it@stny.rr.com or 607-648-4351.
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E-mail Change for LTD Directors

David and Kathy Orr have a new e-mail address. Please update your
records to reflect the following:

&
T'O DO: LTD4U@comporium.net
/

Leadership Training Division Staff

Directors: David and Kathy Orr
David Cell: 704-560-5446
Kathy Cell: 704-560-0697
LTD4U@comporium.net

Assistant Directors: Ed and Ann Nahl

405-321-6467
enahl@cox.net

Newsletter Editor: Amy Peterson
763-783-1851
amysescape@aol.com

Webmasters: John and Lydia Bourg
281-242-5125
jbourg@omsi.net




