GWRRA Rider Ed Officer Appointment Process Addendum 11-6-11

To be more consistent (and less confusing to other programs) Rider Education will be changing to the same appointment process as the rest of the Association, which will require a change to the Rider Ed Handbook and the Rider Education Knowledge Level Evaluation (KLE). We will do so in the form of an addendum rather than a full revision. This will simplify/streamline the process and more closely align Rider Ed’s process with the training provided in the OCP for the last couple of years. Officers will have only an appointing officer and a concurring officer. For Assistants only, the Educator they will be assisting will be the Appointing Officer (changed from the next Educator up the chain). The Concurring Officer will be the Educator one level up (as opposed to the Operations Officer at the same level as the new assistant Educator).  The revised N.2 Officer Appointment/Change form will be similar to the one used for other GWRRA officers with minor differences:

· The Region Educator versus the Region Director will get a copy of the worksheet for Educators.

· There is a box for completion of the Knowledge Level Evaluation for Educators only.

Application (changes highlighted):

Example - International Director of Rider Ed (IDRE) is appointed by the GWRRA Director
The IDRE is Appointed by the GWRRA Director
The GWRRA Director is also the Concurring officer

The IDRE Officer Change/Appointment Form and MOU are retained by the Home Office

Example – Assistant International Director of Rider Education (AIDRE)

The International Director of Rider Ed (IDRE) Appoints the AIDRE

The GWRRA Director Concurs

The AIDRE Officer Change/Appointment Form and MOU are retained by the IDRE (and a copy if desired can be maintained by the GWRRA Director)

Example – Region Educator (RE)

The International Director of Rider Ed (IDRE) Appoints the RE

The Region Director (RD) Concurs

The RE Officer Change/Appointment Form and MOU are retained by the Home Office

Example – Assistant Region Educator (ARE)

The Region Educator (RE) Appoints the ARE

The International Director of Rider Ed (IDRE) Concurs

The ARE Officer Change/Appointment Form and MOU are retained by the RE (and a copy if desired can be maintained by the IDRE)

Example – District Educator (DE) Appointment

The Region Educator (RE) Appoints the DE

The District Director Concurs

The DE Officer Change/Appointment Form and MOU are retained by the Home Office

Example – Assistant District Educator (ADE) Appointment

The District Educator (DE) Appoints the ADE

The Region Educator (RE) Concurs

The ADE Officer Change/Appointment Form and MOU are retained by the DE (and a copy if desired can be maintained by the RE)

Example – Chapter Educator (CE) Appointment

The District Educator (DE) Appoints the CE

The Chapter Director (CD) Concurs

The CE Officer Change/Appointment Form and MOU are retained by the DE
Example – Assistant Chapter Educator (ACE) Appointment

The Chapter Educator (CE) Appoints the ACE

The District Educator (DE) Concurs

The ACE Officer Change/Appointment Form and MOU are retained by the DE (and a copy if desired can be maintained by the CE), Forward a copy to the Region Educator
Electronic copies of the completed signed forms are acceptable as long as they can be retrieved upon request. Electronic copies should be transferred to the successor Educator when an Educator steps down or is replaced.

The revised KLE will replace the N.5 form on the GWRRA Rider Ed website 
A revised KLE Answer Key (both long and short form) will be distributed to Region Educators and District Educators

Addendums will be posted on the GWRRA Rider Ed website along with the Rider Education Program Handbook and will be integrated into the next revision of the handbook.

