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December 15, 2008, 2008

To: Master Rider Course Instructors, Region/District Educators
Subject: New Procedures for the Rider Course Instructor Certification Program

In our ongoing effort to continuously improve the quality of Rider Course Programs and enhance
the benefits to GWRRA members, we've added some flexibility to the Rider Course Instructor
Certification Program. Some of procedures are unchanged. More detail is available in two
documents on the GW Rider Ed Web site.

e The Role of the Region/District Educator in the RCICP Application Process
e Procedure for the Conduct of a GWRRA Rider Course Instructor Certification
Program

The CIDM, formerly conducted by Leadership Training Instructors, will now be the responsibility
of Rider Ed Master Instructor Trainers. MITs may elect to conduct the CIDM themselves, or select
a qualified presentation skills trainer from another source (budget permitting).

The schedule for the class we have been using remains in place — CIDM three weeks ahead of a
four day RCIT — but we have added two more options. Now the CIDM and RCIT may be taught
as a unit over five consecutive days or the CIDM and RCIT may be separated and the RCIT
taught over two consecutive weekends. The decision of which format to use is between the
sponsor and the MIT.

Sponsors and MITs should work out budget considerations well in advance of a planned RCICP
to ensure there is funding available for the training. Sources include Instructor Candidate fees,
student fees for the live class, Region and/or District supplemental funding.

Members interested in participating in an RCICP either as an Instructor Candidate, a Sponsor or
a MIT should visit the documents referenced above for additional details.

Sincerely,
Bob Berry
Director Rider Course Programs



