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so sends the wrong message to the Member whose motorcycling interests must remain our highest
priority.

A secondary, but equally serious concern, is the effect of the demands of service placed on a
GWRRA Officer. Multiple positions of responsibility in or outside of GWRRA cannot help but be a
detriment to their ability to serve the Members. Good leaders are always in demand and from time to
time GWRRA leaders will need to decide where and how they can best serve. On these occasions
appointing officials should not use undue influence in this area, but rather should do their best to help
subordinate Officers understand the need to place a high priority on serving GWRRA Members.

RETIREMENT / RESIGNATION

When an Officer’s tenure expires, they shall turn over to the appointment Officer or the
replacement: 1) all materials of that office; 2) all property of that office (copy machines, file cabinets, etc.)
paid for with funds generated by that office; 3) all fund balances generated for the operation of the office
along with a full accounting and financial report. The transfer of the office should take place within a
mutually agreeable period of time but MUST NOT exceed 30 working days. The appointing Officer should
then forward the Officer Change/Appointment Worksheet to the Home Office for processing.

REMOVAL OF A VOLUNTEER LEADER

A removed Volunteer Leader must adhere to the same requirements as for “Retirement /
Resignation.” The Volunteer Leader with direct authority over the removal must provide the reasons for
dismissal, steps taken to correct the situation and all supporting documentation. The affected party
should also receive a copy of the grievance procedure outlining his rights. Copies of all correspondence
and documentation must be forwarded to the appropriate Region Director and the Executive Director.
The appointing Officer should then forward the Officer Change/ Appointment Worksheet to the Home
Office for processing. (See page G-3)
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WHAT IS A CHAPTER GATHERING?

It is the means whereby GWRRA has FUN, grows, teaches, educates, informs and establishes a
basis for GWRRA's very existence. The Chapter gathering is the most important aspect of what we strive
the hardest to accomplish; educating our Members in ways of safety, skill, knowledge and the FUN OF
GWRRA.

If we, as Officers, recognize and acknowledge these responsibilities to our Members, we
understand the importance and the difficulty of obtaining our goals as represented in our motto,
“FRIENDS FOR FUN, SAFETY AND KNOWLEDGE.” In paraphrasing an adage, “You can take Members
to water, but you can’t make them drink.” We understand, in a volunteer, hobby environment, the difficulty
in even getting our Members TO the water, much less getting them to take a drink. We have found the
only way to get them involved (so we can provide the “water”) is to provide a positive, FUN and
worthwhile environment. We call this a Chapter gathering.

Properly done, a Chapter gathering is the perfect medium to carry out our prime responsibility to
our Members. It provides them a place to come to gain fun, friends, knowledge and camaraderie. It
provides us the opportunity to “sugar coat” the pills of safety so we can teach our "family” the tools and
skills that will enable them to live longer and to better enjoy their chosen hobby —Motorcycling.

Our immediate goal is to entice our Members to come to a monthly activity with their “family.” We
do this by making our Chapter gatherings FUN! We make it a relaxed, non-political, non-religious,
friendly place where there are No Strangers just good food, interesting people and educational programs.
This is not as difficult as it sounds, but it is very basic to accomplishing another of our missions:
EDUCATE! If we can motivate our Members to attend a Chapter gathering, our job is half done. We must
then insure that the gathering is so good, so interesting, so entertaining, so rewarding and so much FUN
that they will return every month. They will also “talk it up” with their friends, thereby helping GWRRA
receive the positive publicity that goes a long way in attracting new Members into our “family.”

Good, FUN Chapter gatherings cannot be overemphasized. They are the backbone of a
successful Chapter. Good luck, and may all your efforts be amply rewarded.

HOW A NEW GWRRA CHAPTER IS ORGANIZED

The Proactive Approach to Chapter Formation
Overview:

Healthy, active Chapters are GWRRA's best tools to retain and help the membership grow. As Members
and Officers, we are motivated to helping the Organization grow. It seems obvious that fostering

A successful method that has been tried and proven to work is the Proactive Approach. With the
Proactive Approach, we do not wait for a person to contact us; we offer them an opportunity to form a
Chapter. This approach reminds me of the movie, where it was said “If you build it, they will come.” We
are not building the Chapter but are giving all our GWRRA Members the opportunity to build their own
Chapter.

This approach takes a lot of work on the part of the Membership Enhancement Coordinators and the
District Directors. They must work together to target areas for new Chapters. Following, you will find a
step-by-step version of what it takes to foster a new Chapter using the Proactive Approach.

Process Flow
PHASE 1: Finding the Target Area

e The District Membership Enhancement Coordinators use the Area Report Listing and/or Gold Book to
target an area that can support a new Chapter or additional Chapter in a heavily populated area. A
rule of thumb is that people should not have to travel more than 40 miles or an hour over surfaced
streets to attend a Chapter gathering. Easy access promotes participation. The target area may
slightly overlap an existing Chapter; it is okay to offer an alternative (the goal is to reach the Members
in the opposite direction).
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The District Membership Enhancement Coordinators may use a state map to mark all existing
Chapters (where they gather, not where the Chapter Director lives) and the cities where we have
GWRRA Members. This is a time-consuming process but a crucial part of targeting an area for a
new Chapter.

The District Membership Enhancement Coordinator then checks the number of Members in an area
outside a 40-mile radius of an existing Chapter. If we have 10 Members or more, we have a Target
Area. (Ten Members would include couples or individuals, i.e. a husband and wife would count as
two Members).

The District Membership Enhancement Coordinator will coordinate all the information and present it
to the District Director for approval. After getting the District Director's approval, the Membership
Enhancement Coordinator moves into the next phase of the process.

PHASE 2: Send out “Letter of Intent” and “Survey Form”

The District Membership Enhancement Coordinator will generate a complete list of all Members in the
area and send a “letter of intent (http://med.gwrra.org/quides/Proactive%20Approach.pdf) The letter
explains what we are offering the Members in the area. A “survey form”
(http://med.gwrra.org/quides/Proactive%20Approach.pdf) will be sent with the letter, which asks for a
response via telephone, letter or email by a specific date to verify interest.

The District Membership Enhancement Coordinator collects responses, coordinates information (yes
or no answers), and reports this information to the District Director. Together the District Director and
the District Membership Enhancement Coordinator determine if the level of interest warrants further
action. If the response is not favorable, a letter should be sent to all respondents thanking them for
the response and stating another attempt may be made at a later date. If the response is favorable,
the first informational meeting should be arranged.

PHASE 3: Set up the First Meeting

The District Membership Enhancement Coordinator, if not familiar with the area, may call on the
District Director, staff or someone who gave a favorable response to the letter for assistance in
finding a suitable location for an informational meeting. The meeting place should have a room that
will hold at least 20 people.

The District Director must approve the time and location of the meeting and appoint a facilitator for
the informational meeting. The facilitator for the meeting may be the District Director, a Member of
the District Director’s staff, nearby Chapter Director, or an Ambassador. The facilitator must be
familiar with Chapter structure and activities to make the group want to join in. The District COY
would be a good choice for the facilitator. It is always a good idea to contact nearby Chapters to
attend to show support and organization strength.

The District Membership Enhancement Coordinator sends everyone on the list a letter to notify them
of the first informational meeting (http://med.gwrra.org/quides/Proactive%20Approach.pdf). As time
approaches, telephone calls (if feasible) are a good touch, or email everyone that returned email
addresses and give them a friendly reminder of the meeting.

PHASE 4: First Informational Meeting

The first meeting is crucial. Make everyone feel welcome. Thank everyone for taking their time to
attend the meeting. Provide a sign-in sheet for all attendees.
(http://med.gwrra.org/quides/Proactive%20Approach.pdf)

The facilitator should get everyone talking by asking them to give their name, city, bike information,
or anything else that will help put everyone at ease with the other attendees.
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e Topics of conversation should include Chapter fun, activities, staff requirements and positions,
newsletters, funds, and even more fun activities. Fully-informed people are more likely to get
excited about a new idea.

e Always welcome questions. Questions usually lead to the person who will be interested in
becoming Chapter Director. Give a copy of “What is Expected of a Chapter Director”
(http://med.gwrra.org/quides/Proactive%20Approach.pdf) to anyone that has an interest in becoming
a Chapter Director.

e A favorable response and attendance will prompt the announcement of the second meeting to be
held in one month. The facilitator may even try to organize a ride (dinner or short trip) before the
next meeting.

e Make sure everything has a positive note. Everyone should be thanked again for attending. Never
make the statement “I wish we had a bigger turnout,” since that statement is a real slap in the face to
those that took the time to attend.

e A statement needs to be made that the District will support up to three meetings. By that time,
someone will have to step forward to become Chapter Director and take over the monthly
gatherings. “The Chapter belongs to the Participants, not the District.”

PHASE 5: Set up Second Meeting

e The District Membership Enhancement Coordinator reports the outcome of meeting to District
Director, then sends out a letter to everyone on the list giving results of first meeting and inviting them
to the second meeting (http://med.gwrra.org/quides/Proactive%20Approach.pdf) Same actions are
taken for the third meeting.

FOOTNOTE: Goals of the Meetings

The goals of the three meetings are to be informational in nature, providing information regarding
GWRRA Chapter formation and Chapter life. The group will become a Chapter before they know it.
Don't be afraid to repeat information at each meeting to educate new attendees. All that is left is a
Chapter Director to pull it all together, and it must be the right person to make it all work. It is the
responsibility of the District Director to appoint the Chapter Director. Anyone showing interest should be
noted for the District Director to contact. No one should be told they have the position until appointed by
the District Director and approved by the Region Director.

The Proactive Approach is a proven method of fostering new Chapters. If you have areas with GWRRA
Members and no Chapters, give this a try. Itis a “Win-Win” proposition: the new Chapter and
Participants, the District, Region and GWRRA Organization.

CHAPTER CHARTER...CHARTERING PERIOD...
CHARTER “MEMBERS”

At your Chapter “Kick-Off" gathering, you should be presented with your Certificate of
Chaptership. You may also receive your Badge of Office at this gathering.

These items provide visual proof to all present that a Chartered Chapter of the Gold Wing Road
Riders Association now exists within your assigned geographical area, and that you are authorized by
GWRRA to begin to organize the Chapter with those willing Members and prospective Members. For the
next ninety (90) days, all those GWRRA Members who help get the Chapter up and running will be
Charter “Members” by virtue of their work and participation. This applies even to those Members who
may actually reside outside your assigned geographical area. (All of us are Members of ALL Chapters.)

This 90-day period (or a similar time period that you choose) is your Chartering Period, and all
those Members who choose to become Chapter “Members” with their participation in Chapter activities
are considered “Charter Members” of this new Chapter. They are eligible to receive a special U-shaped
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rocker to wear under their 4 GWRRA logo patch with the words, “Charter Member” on it. No more will be
issued after the initial stated period. Your District Director will assist you in acquiring these Charter
Member rockers which are given free from the Home Office.

CHAPTER BOUNDARIES...
CHAPTER “MEMBERSHIP” AND " PARTICIPATION”

There are some important distinctions to keep in mind when conceptualizing and discussing
geographical boundaries and Chapter Memberships...

CHAPTER BOUNDARIES, refer to identifiable geographic perimeters; District lines, identify the
District Directors geographic area of “prime” responsibility; zip codes, for convenience sake, identify the
Chapter Directors geographic area of “prime” responsibility.

CHAPTER MEMBERSHIP, on the other hand, is non-existent. A Chapter is composed of
PEOPLE, not some surveyed, plot of land. We make every attempt NOT to dwell on an individual’s
“Home Chapter.” Our Members and guests make their own decisions as to the Chapters they wish to
support... they belong to every Chapter that exists within the GWRRA.

CHAPTER MEMBER is a designation that, unfortunately, is often misunderstood. GWRRA has
Members. Chapters do not. CHAPTER PARTICIPANTS is the preferred term to use when speaking of
Members that attend Chapter gatherings and participate in Chapter functions.

An important concept that Officers must always reMember is that our Membership is NOT under
obligation, real or imagined, to attend or participate with any individual Chapter. On the contrary, it is the
responsibility of each Chapter Director to present as attractive a package as they can muster to
encourage participation. That is the key. Make them an offer they cannot refuse! Part of your success as
a leader is measured by the Chapter attendance at your events.

CHAPTER ORGANIZATION DIAGRAM

In order to organize your Chapter, you need some organization plans. This diagram was
designed to help you get organized. There are some “job descriptions” included to better explain it. The
lines connecting the “boxes” containing the job titles means that a channel of good communication and a
close working relationship is needed there. You can use as much, or as little, as fits your Chapter needs
at any given time. It can be adapted to a Chapter with a handful of Members or only a few. As your
Chapter grows, you will find the need to share more of the “Fun” with others. This diagram may be used
as a road map. It can lead you to where you want to go by helping organize your Chapter in a systematic
and progressive manner.

Regardless of which parts you wish to adopt, the final goal is to have a well-organized and
coordinated Chapter where everyone shares the fun. When all Members have the opportunity to get
involved, they become happy participants! It will take great skill to get all participants involved in the
Chapter. Maximize involvement, and you maximize participation!

Chapter Director (CD)

Chapter Team

Chapter Assistant Membership
Educator Chapter Enhancement Tresstitst Newsletter
(CE) Director Coordinator Editor
(ACD) (MEC)
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SUGGESTED CHAPTER POSITIONS

CHAPTER DIRECTOR (CD)

Serves as Staff Member to the DD

Assumes organizational and advisory control of the Chapter.

Arranges for a place to hold Chapter gatherings and staff meetings.

Appoints Members to serve as Staff except for the Chapter Educator who is appointed by the District
Educator with concurrence from the Chapter Director.

Correlates activities and programs through the Staff.

Acts as an information link between Members and the District.

Sees that a newsletter is sent either via email or U.S. Malil to all interested participants, other CDs in
the District, the DD, RD and the GWRRA Home Office in Phoenix at least every 30 days.

H. Makes an annual report to the DD on activities and an annual report on finances.
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ASSISTANT CHAPTER DIRECTOR (ACD)

A. Assists the CD in his effort to bring about a well-coordinated, fun, active Chapter.
B. Works with Staff Members.

C. Assumes CDs duties in his absence.

D. Becomes prepared to assume the Chapter Director position.

CHAPTER EDUCATOR (CE)

Promotes GWRRA's Rider Education Program to all Chapter participants.

Relays information to all Chapter participants from District Educator.

Works closely with the Chapter Director with direct reporting responsibilities to the District Educator.
Provides an article for the monthly Newsletter.

Submits monthly reports as required.

Refer to the Rider Education Handbook for additional duties and responsibilities.
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SECRETARY—TREASURER (Cannot be related to CD or Assistant CD)

Makes notes on items requiring follow-up for the CD at gatherings and staff meetings.

Keeps a record of finances and makes available to all interested parties at all Chapter gatherings.
Writes checks for expenses at the direction of the CD

Assists CD in establishing prudent, reasonable and fair fiscal policies.

Submits Annual Financial Report to District Director by December 31* upon review of Chapter
Director.
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CORRESPONDENCE SECRETARY

Correlates and keeps current an activity calendar.

Maintains a current mailing list.

Assists Members with paperwork.

Sees that GWRRA literature and a sign-in sheet is at all gatherings.
Assists the Newsletter Editor.
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NEWSLETTER EDITOR

A. Compiles and edits the Chapter Newsletter and distributes, at least monthly, to all interested parties.

B. Receives articles from the CD, Staff Members and participants.

C. Works with the Correspondence Secretary for information on mailing list, Chapter activity calendar,
help with mailings, etc.

MEMBERSHIP ENHANCEMENT COORDINATOR
A. Develop and maintain a Membership listing for the Chapter from the sign-in sheet and provide
support for the Chapter Director.
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