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What is in a Chapter?       

 

We are looking at our organization this time of year and as-

sessing all the successes we’ve experienced around the World.  

I have realized as President that the biggest presence on my 

mind is the Membership.  When I think about that it’s not just 

the Members but the Leaders.  As I look back we were the 

newbies that were “tagged” and moved into leadership right 

away.  In our 17 years of Membership, this is the first year that 

I will end that I am not in volunteer leadership for GWRRA.  

It is a funny feeling!  So what does all my reminiscing have to 

do with a Chapter? 
 

As I have traveled, listened, inquired and participated I am 

hearing a couple of seemingly good facts: 1-Chapter life is fan-

tastic, active and FUN and 2-We don’t have anyone to step up, 

too much to do and it isn’t FUN.  So if you are in “category” #1 

you don’t have to read any further as for you, everything is 

good in the GWRRA world, yeah!  But if you find yourself in 

“category” #2 then I have some ideas I’d like to share.  What 

you are going to read will be reflected in the new GWRRA 
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Handbook coming out in 2017. 

 

Meetings-who really wants to go to a meeting?  We changed to Gathering to 

give the title of a little less formal event but some are still way too formal, relax 

and have fun! 

 So what do we offer as an alternative? 

Meet at a coffee shop for some coffee and donuts, stand around 

and chat and then go for a ride – informal and we’re riding 

Meet at your ride location and ride to a picnic spot. Have your 

picnic, talk a little, safety talk a little, maybe a 50/25/25 and 

then go home 

Meet at a dinner location, chat, eat, 50/25/25 and go home – in-

formal and social in one 

Have a progressive grazing, well that is what we call them since 

we would meet and ride to food, ride to more food, ride to 

more food, ride to dessert and the day was done.  No reason 

this can’t be your “Gathering” 

When GWRRA was founded, Paul and Shirley did not sit down and 

plan a meeting or a gathering, they planned for shar-

ing ideas, rides, mechanical issues and touring.  With 

that came friendship and FUN!  Let’s get back to our 

roots, keep it simple and fun, short and sweet and en-

joy each other! 

 

Riding - it’s what we want to go out and do    

 Some of you are winterizing bikes and trikes and I must admit I can’t 

imagine that.  But I do see that you still have loads of FUN together.  But in 

talking about rides let me share a couple thoughts: 

Plan a variety of rides, long, short, includes lunch and then the 

destination or overnighter.  When we get out together we are 

sharing our love of motorcycling and it’s a hoot! 

Plan some during the week and some on weekends 

Don’t plan too many, judge your groups tolerance, wants 

and needs 

Let the riding direct your chapter, not meetings or gather-

ings 

 

Social Event-let’s get together       
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 We love our social time!  As Ray Garris says, “we came for the motorcy-

cle and stayed for the friends”.  Don’t leave this out, plan it. 
 

Write about it-tell them what you are going to do and tell them after how 

much fun it was.  I asked a Chapter Director when the email came out after a 

ride that expressed how much fun those that went had but that they missed 

everyone, did she really miss them?  Now that was a hard question to answer!  

After a few swallows she said, no.  Correct answer!  We do wish they were 

there and so express that.  Words are powerful when someone feels they are 

missing out on some fun and you’re giving them the ability to 

join in.  So next time and from then on she told everyone how 

much fun they’d had and that she wished others were there.  She 

would then say, so come on out and join us and gave the next 

event date. 
 

Plan it-plan it and they will come 

 Plan what your group likes to do and don’t expect them to do what they 

don’t like. When they tell you what they want to do, make one of them in 

charge, we say you’ve been voluntold.  If they are active in setting it up they 

will make certain others will come because they want the success.  This is how 

we as leaders get out of doing everything ourselves, so let go and let others 

have some of the FUN! 
 

So we’ll call this the alternative to traditional chapters.  The real fact is, find 

out what your group will do and then stop letting the structure of GWRRA get 

in your way.  We have very few “rules” but we as volunteers are great at mak-

ing more of them up and saying that they are GWRRA rules.  Let’s make 2017 

more about the Mem-

bers, Rides and FUN, 

less about “rules” and 

we’ll have a FUN, less 

stressful and successful 

year.  Ok TEAMS, start 

your planning! 

Happy 

Thanksgiving 

Anita & JR Alkire                    

623-445-2380     

president@gwrra.org 
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NEED A GOOD IDEA FOR A THEME FOR YOUR NEXT RALLY? 

 

After attending the California District Rally last month in Bakersfield, CA, I 

asked the District Directors, Nancy & Bob Clark to tell us how they did such a 

good job in delivering such a FUN experience to our delegates at the Rally. 

 

 

 

ARE  YOU READY FOR SOME 

FOOTBALL?  

 

You may ask what does this have 

to do with GWRRA and riding a 

Gold Wing.  It’s all about a 

Theme for your Chapter, Dis-

trict, or Region Rallies.  This last 

year California started out the year at the Officer’s Conference in January 

with a football theme for our District Game.  Each of our 23 chapters chose an 

NFL Team for their chapter, received stickers for that team and a game board 

(a football field).  During the year the chapter received stickers on their field 

for every chapter gathering (meeting) they attended, moving them down the 

field for touchdowns, and also stickers for chapter rallies (FUNdraisers) at-

tended as field goals.  At our District Rally the chapter with the highest score 

won their charter fees paid for the year.  We saw an increase in inter-chapter 

participation as well as a lot of FUN being had among our members. 

 

We culminated the Football year with our CA District Rally, the Gold Wing 

Super Bowl.  It started with a Tailgate Party the night before.  All day Friday 

was a celebration of Couples of the Year and Individuals of the Year from any 

year at any level.  They received VIP ribbons, played FUN games and activi-

ties, and received priority entrance and a flower at the Kick-off (Opening 

Ceremonies) that evening.   After a Marine presentation of flags, recognition of 

Military and First Responders and the National Anthem, our own CA District 

Team started the game with a cheer from our great cheerleaders (the men on 

our team).  We have great spirit and a group that knows how to have FUN.   

Saturday was filled with rides, games, activities, and classes.  Even our CA 

Drill Team, the Gold Angels, got into the spirit and threw out footballs during 
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their exhibition.  The day ended with a dinner where each chapter had deco-

rated their table with wonderful centerpieces capturing the spirit of their NFL 

Team and their Chapter.  The Half-time Entertainment afterward left us all 

hilariously in high spirits. Closing Ceremonies on Sunday was the final play of 

the game with awards and prizes.  With a weekend of FUN, a hotel filled with 

members in football jerseys, and a great time being with Friends and Family 

of GWRRA, ALL went home feeling like a winner. 

 

Whether you choose a sport or decade or any other theme, it is a great way to 

have FUN with our fellow wingers and promote your rally throughout the 

year.  We may be getting older, but we haven’t forgotten how to have FUN; 

sometimes we just need a reason (a theme) to remind us and get us out of our 

everyday selves.  Thank you to all who joined us this year in our Football 

Theme in California.  LET’S GO PLAY! 

Nancy & Bob Clark 

GWRRA CA District Directors 
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As we approach the end of the year, the "rally season" is winding down, and in 

some parts of the country it's already over.  Here in the Southeast, we have a 

few more to go but by the end of November, they'll be over except for some Of-

ficer Meetings at the Region and District levels.  

Nan and I were privileged to attend most of the major 

rallies in our Regions, A and N in 2016.  We attended 

both Region rallies and nearly all of the District rallies.  

We didn't attend a single one that wasn't the product of 

hard work and enthusiasm on the part of the Directors 

and their staffs who hosted them.  Each event was well 

planned and the delegates all seemed to have a great time.  

Of course, weather can and does play a part in these 

things and on occasion can throw a "monkey wrench" into the best laid plans.  

But otherwise, they were all FUN events! 

Attendance has declined at some of our rallies in recent years, but I think 

that's a result of membership issues as opposed to members just not being in-

terested in attending.  Even with the sometimes reduced attendance, the events 

have been largely successful and the Chapters, Districts and Regions have still 

done their best to produce quality events. 

Which leads to my next point and that is to encourage our Chapter officers to 

PLEASE (whenever possible) lead by example and attend as many of these 

rallies as you can.  First of all, you'll have a great time and lots of FUN!  As we 

all know, our members often won't attend events if the officers don't promote 

them and also attend.  I respectfully ask you to consider listing the District ral-

lies in your Region as well as your own Region rally in your monthly event cal-

endars.  Let's do our best to promote these events among our members while 

leading by example and attending whenever possible.  When you attend, try to 

get your New Members to attend with you.  There's no better way to get them 

really involved with GWRRA than attending these fun social events. 
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Rallies and other GWRRA social events have been a mainstay in GWRRA 

since its founding.  It's where you meet folks from around the country that 

you'd likely never meet anywhere else.  Give it some thought and consider 

bringing the concept up at your next Chapter Team Meeting.  There will be 

some folks who just can't do it for a variety of personal reasons, but more than 

you, others might think who, with some encouragement will attend, or at least 

consider it. 

If we can increase the attendance at our social events over time, I think it can 

revitalize and inject new life into them.  We've all bemoaned the declining at-

tendance at our rallies so let's try to turn that around.  We can begin that 

process now, if we (the volunteer leaders) will recommit to getting more dele-

gates to attend in 2017.  

 

Bob & Nan  
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Leadership is not a one-size-fits-ALL 
We know that many of our Teams will transition on the first of the year and oth-

ers will be recharging for the rest of their terms. Knowing where your Region, 

District or Chapter is on its lifecycle can help you and your Team plan for pro-

viding the most effective leadership during your term. 

 

Leadership is not a one-size-fits-all game. How you lead has everything to do with 

the Team you are leading! Each stage in the Region, District or Chapter lifecycle 

has different challenges and responds to different approaches. So whether you’re 

a current Team Member or a prospective Team Member your challenge is to 

help your Region, District or Chapter achieve its best. 
 

Here’s something fun and different to do; this simple activity will build culture, 

energy, and motivation and it’s super easy to do. At your next gathering 

give each person a post-it note or index card and ask them to write down 

three things they are grateful for in their Region, District or Chapter. 

Have them do this anonymously (without signing their names). 
 

Gather the cards and save them for your next gathering. At your next gathering, 

randomly redistribute the cards and have the Members read them out loud. 
 

Why is this little exercise effective? Because it is GWRRA in ACTION; it re-

minds everyone of how important each person and each action are to the group. 

It shows them that even small things matter, and that everyone has their own ex-

periences, take-aways, and values. And that they ALL add up to form a unique 

and powerful group. 
 

Why do this anonymously? Because people will usually speak far more openly if 

they don’t think people will know what they said. Most of us 

are afraid of being judged or having to perform at a certain 

level… so being anonymous takes the pressure off. 
 

Try shifting your Region, District, or Chapter to the energy of  

and appreciation. It’s a guaranteed energy boost!    

 
 

Thank You & Ride Safe   
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By the Book 

                                  By: Jack Wagner 

                                    Deputy Director 

                                   Region H Trainer 

 

     “By the Book” articles are intended to help familiarize GWRRA Volunteer 

Leaders and Members with the policies, procedures, and information contained 

in the GWRRA Officer’s Handbook (OHB).  A copy of the Officer’s Handbook 

can be found at the following Internet website:  www.gwrra.org/oconnect/

officerhandbook.html 

 

Please feel free to reprint these articles in Region, District, or Chapter newsletters. 
     . 

Standards of Conduct 

 

Officers of GWRRA are held to a higher standard.  The Officer's Handbook 

outlines  Standards of Conduct for all Officers. They are expected to set the 

example and be role models for the Members to follow.  They promote high 

standards for association service and personal conduct.  They instill Member 

confidence in the integrity and fairness of all Officers.  Following are the Stan-

dards of Conduct taken from the Officer Handbook. 

 

MAINTAIN loyalty to the Association and aggressively help it to achieve its 

objectives and goals. 

 

HOLD inviolate the confidential relationship between the individual Members 

of our Association, and all confidential information entrusted to me through 

my office. 

 

SERVE all Members of our Association impartially, and provide no special 

privilege to any individual Member, nor accept any special personal compen-

sation for the performance of my duties. 

 

NEITHER engage in, nor countenance, any exploitation of our Association, 

and safeguard and protect all its Marks. 

 

RECOGNIZE and properly and fairly perform my responsibilities to our As-

sociation, uphold all rules and policies relating to its activities, with skill, cour-

tesy, honor, good will and especially to uphold exemplary service to the Mem-

bership. 

http://www.gwrra.org/oconnect/officerhandbook.html
http://www.gwrra.org/oconnect/officerhandbook.html
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EXERCISE and utilize sound “people principles” in the conduct of the affairs 

of my office. 

 

USE only fair, moral and ethical means when seeking to influence opinion. 

 

ALLOW no false or misleading statements to be made to the public or Mem-

bership. 

 

NOT disseminate any malicious information concerning this or any organiza-

tion. 

 

ACCEPT responsibility for cooperating in every reasonable way with all Asso-

ciation Officers and Members. 

 

USE every opportunity to improve public understanding of the positive princi-

ples of motorcycling, especially GWRRA. 

 

MAINTAIN high standards of personal conduct, and make efforts to improve 

my management skills, my character, and my communication techniques. 

 

But what about the Members – do they have a standard of conduct?  Members 

have no standard of conduct except that which is acceptable by society, and 

lawful.  Members have the right to express their opinions and are free to dis-

agree with any decision so long as it is done in a manner which is non-

threatening and non-violent. 

 

The Officer's Handbook spells out procedures for handling both Officers and 

Members who violate these standards.  We will get in to those later down the 

road. 
 

The more you know, the better it gets! 
 
 

Jack Wagner 
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What's in your newsletter? 
 

As you can imagine I receive a multitude of GWRRA newsletters each month and I 

do in fact read every one that I receive – and go out looking for some others.  Just as 

Chapters have their own 'personality', newsletters also differ.  I see newsletters that 

resemble a magazine and others that are two pages – a message from the Chapter 

Director and the monthly Chapter calendar.  Some are received via email attach-

ments while others may be a web page of its own.  While the 'magazine' may be con-

sidered by some to be a bit of overkill, the two pager isn't really enough – or is it? 
 

According to Webster's dictionary, a newsletter is defined as a small publication 

(leaflet or newspaper) containing news of interest to a special group; a short written 

report that tells about the recent activities  sent to members of the organization.  

Pretty simple definition.  The key elements are providing  information, and provid-

ing it to the proper people in a timely manner.  Are you only emailing your newslet-

ter or placing it on a web  page?  If so, what about those Members who don't have a 

computer – yes, even today we have folks in that category.  Are you only providing 

the newsletter to a distribution list made up of those who routinely come to your 

Chapter gathering?  What about those Members 'assigned' to your Chapter who 

may not live close enough to attend gatherings?  The reason we began assigning all 

Members to the nearest Chapter, even though they may be quite a distance away, is 

so that they can be kept apprised  of happenings they may wish to attend – as well as 

news or changes within the Association. 
 

Which brings me to the next point.  Do your newsletters include only Chapter news, 

or do they also include news from the District, Region or even National level?  Yes, it 

can get redundant to republish information in multiple newsletters.  But what's 

worse, some duplication, or risking the information not getting out?  I'm not saying 

everything in National, Region or District newsletters should be republished in a 

Chapter newsletter.  However when major changes occur or important information 

is released, it should be cascaded in every venue possible so that it gets to everyone.  

Members may read your Chapter newsletter, but other newsletters may wind up in 

their spam folder or deleted without reading.  An example of just such an occur-

rence was a Member whose Chapter closed, yet the Member still wanted to remain  

involved in the Association, particularly the Levels program.  However they were 

unaware of the change to require taking a Motorist Awareness seminar – which re-

sulted in their Level being shown as expired.  Information not received.  
 

There are guidelines for newsletter content available on the GWRRA Membership 

Enhancement page of our website, however those were done for scoring newsletter 

competitions and are not 'requirements' for every newsletter.  My challenge to you is 

to make your newsletters entertaining, informational and get them out to all of the 

right people.  I still say the newsletter editors are the unsung heroes of our Associa-

tion for all of the time and effort they put in to getting information out there.  Lets 

continue to ensure all of the information gets to everyone! 

http://www.merriam-webster.com/dictionary/newspaper


 

Deciding the Value of Staying Upright 
 

A common frustration among rider course Instructors and Coaches is that 

while riders will spend upwards of $25,000 on their Wing, they balk at $50 

or $100 or more to hone their safety skills. As I write this, I am in that 

“dollars for safety” conundrum while considering the purchase of a 2017 

GL 1800. All of us have a favorite color and I like white. Of my six Wings, 

four have been white only because white was not available in the other two 

model years.  
 

So, after five years and over 100,000 miles on my white 2012, Honda is of-

fering white in two of the three models one of which is equipped with an 

Anti-Lock Braking System. I have never had ABS, being of the mind that a 

skilled rider could stop as quickly without.  
 

On a dry pavement under perfect conditions, that might be true. And with 

Honda's various combined braking systems, Wings can produce very quick 

stops, with reduced chance of skidding on a very good roadway surface. 

ABS shines when the roadway surface is less than stellar, especially when 

the defect is unseen. 
 

But, a hot topic at this year’s State Motorcycle Safety Administrators 

(SMSA) meeting was how to get experienced riders proficient in threshold 

braking i.e. using the maximum amount of traction available before initiat-

ing a skid. And part of the answer was ABS. So, armed with much new-

found knowledge, I decided to explore the issue further. After all, if I am go-

ing to spend several thousand extra dollars to get the ABS equipped model, 

I want to understand if the value is there. Lee Parks, Chief Instructor of 

Total Control Advance Riding Clinics put it pretty simply – “One saved 

crash pays for itself.”  
 

But I wanted more detail so I reached out to Mark Weiss, MSF Rider 

Coach Trainer, who knows more about motorcycling and motorcycles than 

most in the business. He gave me the detail I sought.  “Bob, you are correct 

in the assumption that a highly skilled rider should be able to out-perform 

ABS braking when making a stop on smooth, clean, pavement. I've found 

this to be sort of true. While I have come across a few riders who are able to 

demonstrate (not just claim) shorter stopping distances, they all seem to 

need two or three practice stops to build up to their best performance. One 

advantage to ABS is that it will perform with no warm-up. I've bet a few 

Bob & Althea Berry 
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riders that they cannot outperform ABS on a no-warm-up run test. So far, 

I've never had to buy anyone lunch.” 
 

But wait, there’s more. The message was clear from all the parties I inter-

viewed that ABS is not there just to produce shorter stopping distances but 

to ensure enough steering control to maintain stability under unexpected or 

unpredictable conditions. Some at the SMSA meeting countered that in 

some cases ABS can result in marginally longer stopping distances.  
 

“That is true,” Weiss continues, “some riders complain that when ABS 

takes over, they can feel braking force reduce and they are certain that this 

results in longer braking distance. But considering that ABS would not 

have become active if the rider was not in imminent danger of crossing the 

traction threshold (then skidding, losing steering, and likely crashing), ABS 

reduced braking force to a manageable level and prevented a loss-of-

control crash. You could still crash into whatever you are trying to avoid, 

but at least you will be going a lot slower than you were traveling when 

ABS intervened so that you could maintain steering control.” 
 

Armed with all of this professional advice I ordered the ABS equipped Gold 

Wing. And now I can’t wait for the fun part – using ABS to learn to recog-

nize threshold braking. In our Rider Courses and Shiny Side Up exercises, 

we strive to brake in less than 20 feet at 20 mph. A Gold Wing without ABS 

can do that and better. The trick is to reach threshold braking, but not ex-

ceed it. Many riders don’t reach the full potential of their non-ABS braking 

capabilities because they fear loss of traction and therefore control. With 

some practice, ABS eliminates that fear. It’s a great training tool. It allows 

the rider to come right to the Wing’s traction limit without unnecessary 

danger. Learning to gradually brake harder and harder until ABS kicks in 

takes some practice. Just short of ABS engagement is where maximum 

braking, without danger of loss of steering, lives. Now you know exactly 

what to strive for. All without having to skid, and hopefully not crash. All 

the braking techniques we learn in a Rider Course still apply, but ABS al-

lows us to get much closer to threshold braking without negative conse-

quences. 
 

You will make your own decisions about the value of the motorcycling tech-

nology that is here and that which is coming in the near future. I 

am not here to sell you anything; just to share a few thoughts. 

 

Bob & Althea Berry 

GWRRA Rider Education  Directors 
 520-820-3498 
 berryconsulting@comcast.net 
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GWRRA University Instructor 

Steps Needed 

        

Over the past few months there has been a great deal of discussion surrounding 

the New Instructor Training & Certification Program (ITCP). Many of you have 

asked for the step-by-step version of how to participate. Our hope is that you 

will see the benefits of instructing the new modules and join one of the ITCP ses-

sions soon by following the steps outlined here. 

 

An individual must have the desire to be an instructor. 

Watch the 4 “Special Trainers Workshop” videos. (They are found on the 

GWRRA University website). 

Once you have watched all the videos go back to the GWRRA University 

website and click on the ITCP tab and fill out the Inquiry Form. If it is a 

couple, each must fill out the form. 

Once I receive the Inquiry Form the person is added to the “wait list” for 

their Region. 

When we have a minimum of 6 people on the “wait list” we will start looking 

for a date/time/location to conduct an ITCP. 

The Instructor candidates are given the password to the baseline module (this 

module is found on the GWRRA University website). They are asked to re-

view and prepare this module for the ITCP class. A student workbook and 

the supplement are also found on the site with the baseline. Students are 

asked to print the workbook and bring it to class or bring the workbook 

on an iPad or laptop for use during the class. 

At this time we also look for any Instructor Trainer candidates in the area. 

This is done only if there is need for Instructor Trainers in the area. If In-

structor Trainer candidates are identified then the class will also need a 

Certified Instructor Trainer to evaluate candidates. Each Certified In-

Clara & Fred Boldt 
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  GWRRA University 

 

structor Trainer can evaluate 2 Instructor Trainer Candidates. (For exam-

ple: You have a class of 12 students, you will need either 2 Certified In-

structor Trainers or 2 Instructor Trainer Candidates and 1 Certified In-

structor Trainer). 

The outcome of the example in #7 is: 12 new Instructors and 2 new Instructor 

Trainers. 

More information can be found in the bulletins I sent out a few weeks ago and 

they can be found on Oconnect or on the GWRRA University website. 

Instructor Trainer Candidates are individuals who during the Instructor Cer-

tification Process have demonstrated exceptional instructional and facili-

tating skills. Instructor does not mean automatic next step…Instructor 

Trainer. 

Instructor Trainer Candidates are asked to attend a minimum of 4 hours of 

coaching and mentoring zoom sessions prior to instructing their class. 

During these zoom sessions at least two certified trainers are in atten-

dance. The Candidates are asked to study prior to the call and be prepared 

to demonstrate what they have study and then the Certified Instructor 

Trainers coach them on what they have seen and answer any questions the 

candidates may have regarding that session or previous sessions. The Cer-

tified Instructor Trainers are helping the candidates build up “reserve 

power” (helpful tidbits) for when they are instructing. 

Note:  Not everyone will be certified, this is a skill based and each person will be 

required to spend more time preparing than any time in the past. The past semi-

nars were all about bullet points and reading the slides. Today’s modules are not, 

they are all about Discovery (self-discovery), Relevance, and Action Oriented. 

The Instructor will need to study. 

This type of instruction is very labor/time intent. From the very beginning, 

watching the videos takes approximately 3 hours, the Debrief another hour or 

so, then the prep time for the class (that depends on the individual) but my guess 
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is 3-4 hours at least. Now, the class, well that is about 8 hours. By now the stu-

dent has invested somewhere in the neighborhood of 16 hours or more. 

The class sizes are small (6 students to 1 Instructor Trainer) because of the 

amount of coaching that is done and the different skills and techniques that are 

taught. Once someone is a Certified Instructor the class sizes for instructing the 

modules at Chapter/District/Region/Wing Ding the size can be any number of 

people. 

The ITCP was designed to raise the bar as to the skill sets of Instructors who are 

conducting training for GWRRA members. The skills and techniques demon-

strated in the ITCP are far and above what we have seen in the past. The candi-

dates will be evaluated on skills and techniques they have been taught not only 

during the ITCP but what were taught in the Special Trainers Workshop videos.  

The past training has given would be trainers a “free” pass, show up, put in your 

time and here’s your certificate. The ITCP does not do that the candidate will be 

required to demonstrate they know and understand what is expected of them. 

Some may be close, they will be provisional instructors, and we have a process to 

help them achieve the goal of Instructor. Some may get the suggestion to retake 

the class or maybe be told nicely that training just might not be the area they 

should be volunteering for in GWRRA.                                                                
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Mentoring New Members 

So, you’ve met new GWRRA members Jack & Jill Smith.  You said “hi”, shook 

their hands, and welcomed them.   Now you go back to your chair, resume chat-

ting with your buddies, and everyone ignores them while the meeting proceeds. 

Really??? 

This is what all too often happens with new members.  It’s like going to a party 

at someone’s house where the host greets you, and yells over his shoulder, “Hey 

everyone, Jack & Jill are here!”, and then you feel like wallpaper for the rest of 

the evening.  At a party where you know no one.  Haven’t we all been there be-

fore? Did it make you feel all warm and fuzzy and welcome?   NOT!! 

Try to be sure they are seated in the middle of things, not at a table in the back 

of the room.   Ask someone to sit with them and converse with them – your 

“Sunshine Lady”, the Chapter MEC, or just someone who likes to talk.  EN-

GAGE them.  Introduce them to everyone early in the gathering, and ask them 

to tell everyone about themselves.  How long have they been in motorcycling?  

What kind of a bike do they have?  What kind of riding do they like to do – 

short trips, overnight trips, and mountain twisties?  Explain things to them as 

the meeting progresses.  If you go for ice cream or coffee after the gathering, be 

sure they are explicitly invited, and give them directions to get there, or lead 

them. 

Follow up after the gathering.  Call them to let them know you’re glad they 

came.  (You DID get their email and phone #’s at the meeting, right?)  Call 

them before any activities you have planned that month – be sure they know 

where to meet, and what is going on.  Save emails for details that might get lost 

verbally – web sites, contact email addresses, Face book groups you may have.   

Find out how they like to be contacted – some people prefer phone calls, others 

(really!) prefer texts or emails.   Get contact info for both rider and co-rider.   

Be sure they are added to the Chapter’s email and phone call lists.  When they 

show up for an activity, take a picture of them and their ride!  EVERYONE 

likes to see pictures of themselves.   Put a picture of them in your newsletter if 

you can.  Find out if they have group riding experience, and explain your group 
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riding practices to them.  On their first rides, place them where you can evalu-

ate their riding skills (without making it obvious, please!)  Make sure they un-

derstand the functions of the Road Captain and the “Tail gunner”.  If they 

don’t have a radio (common among new Wing owners), explain basic hand sig-

nals to them, and be sure you remember to use them – and that everyone on the 

ride knows they are radio-less.  If they do have a radio, let them know what 

channel the Chapter usually uses.  Tell them how the ride will progress – depar-

ture point, pit stops and how often, ETA to destination, and how and will you 

will return.  Determine (tactfully) if they have any medical issues of which you 

should be aware – diabetes, etc.   And of course, emphasize that everyone 

“rides their own ride”.   

Check out their bike.  If they’re new Wing owners, they’ll likely be looking for 

recommendations for new accessories.   Show them other bikes in the Chapter 

that may have what they’re looking for.  If you see any obvious safety deficien-

cies (i.e. worn tires), point this out to them in a matter-of-fact, non-judgmental 

manner.  Explain GWRRA’s position on recommended riding apparel, without 

making them think they’ve joined the Bike Police.  (Leading by example is the 

best method here; absolutely nothing beats peer pressure.) 

At a GWRRA event such as a District or Region Rally, or Wing Ding, be sure 

they are encouraged to ride there together with the Chapter.  Team someone up 

with them if at all possible, once they arrive.  There is simply too much to do 

and too many choices at any rally.  Let them know what the Chapter plans on 

doing (Chapter Challenges, T-Shirt contests, meals), and be sure they are in-

cluded in any Chapter get-togethers during the rally.  (And be sure everyone in 

the Chapter has their cell phone numbers!)  Encourage them to participate in 

the Rider Training seminars and range courses.  When they return home, call 

them and check to be sure they arrived 

OK.   

And guess what?  After all of this, they 

won’t be just the “new guys” any longer; 

they will be active Chapter members whom 

you know well.   Because mentoring some-

one works both ways – they get to know you, but you also get to know them! 

Larry & Penny 
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