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If we’d only had the chance to SHARE the GWRRA 

Top 10 with David Letterman. 

 

As Shared by Your GWRRA Directors Ray and Sandi 

Garris. 

 

10. Someone shared their PRIDE and FUN in GWRRA 

with us and we benefit today; 

9. Sharing education and safe riding ideas has saved 

our bacon; 

8. Collectively we share the FUN; it takes the family to 

make it happen; 

7. It takes your talents to help share the responsibilities 

and FUN; 

6. Sharing FUN ideas and activities that you remember 

with your Chapter Director; 

5. Sharing many of the “how-to tips” about maintaining 

or just plain enjoying your bike or trike can help your 

fellow Members; 

4. Share, gently, why it’s important to you to dress 

properly for a ride; 
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3. Share your “best rides” and “best destinations” with your fellow Wingers 

(but remember what happens on those rides stays with the riders and co-

riders….or does it); 

2. Share the experience of an event you just attended and why you loved it and 

wouldn’t miss it the next time; 

1. It’s up to you to share all that we are and all that we do in this Association 

with the next new Member, so wrap your arm around them and start sharing 

the FUN! 

 

Thanks Dave and thanks Leaders for all you SHARE! 

 

 

Ray & Sandi 
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 By the Book 
  By: Jack Wagner 

  Deputy Director 

  Region H Trainer 
 

 

 
 
 

     “By the Book” articles are intended to help familiarize GWRRA Volunteer 

Leaders and Members with the policies, procedures, and information contained 

in the GWRRA Officer’s Handbook (OHB).  A copy of the Officer’s Handbook 

can be found at the following Internet website:  www.gwrra.org/oconnect/

officerhandbook.html 

     Please feel free to reprint these articles in Region, District, or Chapter     

newsletters. 
     . 

YEA or NAY 

 

 

A GWRRA Chapter is designed to operate as a politically free, educational,  

social unit of our Association.  When we hear the term 'political', we usually 

think of either being 'for' or 'against' and making choices through voting.    

Politically free means we do not conduct our operations through voting.  If we 

have “voting”, two things happen.  First, Chapter Members take over the     

decision making responsibility which lies with the Chapter Director; and     

second, it starts the process that will lead the Chapter out of the GWRRA 

Chapter concept and into a club format.  With voting, there is always the    

feeling of having 'won' or 'lost' and we don't want anyone to feel like a loser!  

 

If we don’t do any “voting”, what about the times when a decision needs to be 

made and you need input from your Team and the Members?  How is a        

decision made if you don’t call for a “vote”?  There’s a very simple way to do 

this.  We survey our Team and our Chapter participants for their opinions, 

ideas, desires and find a consensus of the group. You should get all the input 

and advice you can, weigh it with what you know about GWRRA procedure 

and policy, then make your decision.  A decision that will give the Members 

what they want!  You may think taking a survey and voting sound like the 

same thing, but they're not.  The term 'survey' relates to inquiry, study, and 

analysis, whereas 'vote' implies ballots and majority rule. 

 

Most of the time, your decisions will be in agreement with the majority of your 

Team and/or Members, but there will be times when you will need to explain 

http://www.gwrra.org/oconnect/officerhandbook.html
http://www.gwrra.org/oconnect/officerhandbook.html
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why your decision can’t be a certain way.  This is where your leadership ability 

will really count. This is where you will really need to know and understand 

how GWRRA operates and be able to convey this information to your      

Members so they will understand your decision.  Sometimes, decisions may be 

proper but not popular—explain well! 

 

There will be times when you don’t feel you have enough input to make a good 

decision. That is when you need to call your District Director.  If necessary, 

they have the Region or Deputy Director to depend on. Although the District, 

Region or Deputy Directors may not always be able to solve a particular    

problem for you, they often can help find information to provide you with    

input that should help you resolve the issue. 

 

The more you know, the better it gets! 

 

Jack Wagner 

GWRRA Deputy Director 

Region H Trainer 
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The talk of the Association 

  

Today in GWRRA, any conversation you have with any Officer or, for that 

matter, any Member will sooner or later gravitate to recruitment of new  

Members. From the Chapter level all the way up to National level and the 

Home Office it’s on our minds. I have heard all the reason why we can’t get 

Members to join, like the bikes are too expensive, we’re an old peoples’ club, 

we have too many rules and on and on and on. Let me ask you some questions; 

how many Honda dealers are there in this good old USA? Would it be safe to 

say that most of them, if not all, are selling Gold Wings? Would it also be safe 

to say that they are selling these bikes to some people that are under the age of 

60 or maybe 50 or even 40’ish? I also wonder if it would be safe to say those 

same dealers are selling other Honda motorcycles to people that could also 

join, right? 

  

How many of you are grandparents or parents and how proud are you of it? I 

bet you show those pictures to everyone, even if that person doesn’t have a 

clue who that child is, but you don’t care you know and you want to share that 

pride off to everyone — I get it. It’s that same pride, that same willingness to 

share that thing you are so passionate about. People tell me, ‘I can’t just walk 

up to people and start to share with them about GWRRA’ and my question is 

‘why not?’ Take a real look at all GWRRA has to offer, besides the rides and 

camaraderie of the Members — if that alone wasn’t enough.  

  

Let me help you; if you find it hard to share the benefits that you receive as a 

member of this Association try this: 

 Carry some old Wing Worlds on your bike and hand them out when you 

run across another Winger 

 Have your Director get some tri-folds from the Home Office, I use them 

all the time and it does all the talking for you 

Have your Chapter make up some business cards with the contact information 

of the Chapter on it, that way you’re just hand them a card and you know 

what, they might start the conversation 

So, you see there are ways that anyone can be a recruiter, it just boils down to 

how passionate you are about your Chapter/Association. I have watched 

Chapters close, how sad and I have watched new Chapters open, how much 

fun, I’ve also seen struggling Chapter come back to life; it start with you and 

then your Chapter Members. It’s really only an attitude and we choose what 

Bruce & Barb Beeman 

Deputy Directors, B, E 
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Directors 
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that is going to be and what direction we choose to go. I sincerely hope you 

choose to share this awesome Association that we call GWRRA with ALL those 

that enjoy our sport, I do.   

      

Thank You & Ride Safe 

Bruce & Barb Beeman 

GWRRA Deputy Directors 

 

Bruce & Barb 
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I waited to hear from you….. 
 

Here is the conclusion I’ve come to, no one but the folks who talked with me 

about JAM have an issue because I got 1 response and they saw no issue with 

JAM.  So if you are okay with “Just A Member” please explain why you’re 

good with it and if you’re not, let them know that YOU are a “Justifiably Awe-

some Member” and either way, your proud of it! 
 

So let me ask you this question, when was the last time your Core TEAM 

shared with each other the vision or direction of things you want to see happen 

this year?  I believe in the saying that “it takes a village to raise a child” and 

for GWRRA “it takes a full TEAM to raise a Chapter, District or Region!”  By 

sharing with each other you can get great input for ideas, techniques, or even 

support materials that can help you get accomplished what it is that you want 

to see happen. 
 

So the next question is, where are you finding your direction or vision?  We 

need to look back to basics, our motto, “Friends for FUN, Safety and 

Knowledge” or our Officer Handbook to make certain that we are not creating 

a new vision for GWRRA but we are enhancing the vision or motto that is out-

lined in our Officer Handbook.  Sometimes we think we have a great idea or 

direction but our responsibilities as Officers is to take a look at that idea and 

ask ourselves and our Core TEAM if it’s in line with sharing the GWRRA vi-

sion and or motto. 
 

I happen to be a leader that believes in goals, but I am also a leader that be-

lieves that Chapters don’t need formal goals but they do need a written direc-

tion and more importantly a budget to support those items that need financial 

support.  I have often seen that Chapter, Districts and Regions have more 

money than they need because they don’t know why they need it.  Let’s pay 

attention to this simple process and see if we can’t find a great balance to keep 

the FUN going while doing a little business as well.  The members win when 

we as great leaders, do the little planning that is needed, and make certain the 

FUN is shared by all! 

Anita  & JR Alkire 

Deputy Directors, F. I 

619-741-8893 

jralkire@cox.net 
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Thanks for reading and sharing your time with me, Anita and JR Alkire, Dep-

uty Directors 
 

 

 

Anita & JR  
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Your Helmet Will Not Protect You From Bugs… 

…that are inside when you put it on. I wear a full face helmet for all of the 

reasons you’ve learned about in our Rider Ed courses. And, simply put, for 

me, it’s just plain comfortable. It feels good. I wear a head skin to put a lay-

er between the lining and my skull since my natural barrier (hair) has fad-

ed into the sunset along with Hopalong Cassidy and Roy Rogers. I am very 

careful about where I put my helmet during pit stops, usually affixing it to 

a secure handlebar mount. Which is precisely where it hung at the begin-

ning of my adventure. 
 

The downside of this position is that the opening of the helmet faces toward 

the sky, or, in this case a magnificent stand of pine trees in the mountains 

near Jacob Lake, Arizona. It was a beautiful spot; the only sound was wind 

rustling the pine branches and the occasional bird or forest creature mak-

ing its way to wherever forest creatures make their way to. After recalling 

passages from Walden Pond we remounted our Wings and headed for gas 

at the Jacob Lake station about 30 minutes away. 
 

Initially the feeling was a small itch on the top of my head. I could readjust 

things at the gas stop, I thought. After a few miles the itch gradually inten-

sified into noticeable scratch. I thought about calling the leader to stop, but 

you know how guys are – all macho and that bull. So I didn’t. After a few 

more miles the rhythm of the road and the rhythm of the work going on in-

side my helmet seemed to synchronize, but still not bothersome enough to 

stop. 
 

And then there was a breakthrough. I didn’t know it at the time, but the 

breakthrough was the parting of the head skin fibers so work could begin 

on the next level…my skull. Well, we were only a mile or so from the gas 

stop so I’ll take care of it there, I thought. As soon as we arrived, I very 

carefully and gently removed my helmet, by now having a healthy respect 

for the excavation that had occurred during the ride and there was a mon-

strously ugly beetle – you know, the ones with the two enormous pinchers 

sticking out front.  My helmet was once again in the inverted position and 

Mr. or Mrs. Beetle realized they had been digging in the wrong direction. 

So this creature of the forest quietly exited the scene in search of something 

better tasting than my skull. They did not even have the courtesy to repair 

the desecration heaped upon my personal environment.  
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My companions confirmed that the beginnings of a major excavation was 

visible on the top of my head and we all witnessed the hole in my head skin. 

So, the Rider Ed message for this month is keep the shiny side of your hel-

met up or at least be sure the only co-rider you have with you is one of your 

own choosing. 
Bob & Althea 

 

 

 

 

 

A Beetle for your 
Bonnet? 
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