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Have you met Team GWRRA yet? 

We are so proud of our Team GWRRA. These out-
standing men and women have one primary goal – serve 
our Members!! 

As 2015 comes to a close, we want to sincerely thank all 
of these outstanding Officers and their fine Assistants 
for their many contributions to our Association this 
year. We salute them. 

We should start by thanking Anita and JR Alkire for all 
of their many contributions as Deputy Directors 
(Regions F and I). Even though Anita has now been ap-
pointed our new President of GWRRA, we didn’t lose 
her participation with our Team GWRRA activities and 
communications. We are all very proud of their many 
accomplishments. As Deputy Directors Anita’s IN-
SIGHT has been an inspiration to us all. 

Bob and Althea Berry, Director Rider Education. 

These folks offer a world of knowledge to help keep our 
Members safe as they tour the country. The Berry’s 
Rider Education INSIGHT is usually accented with a 
touch of gentle humor. Their positive attitude in Rider 
ED is included in their communications to everyone al-
ways. 
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Barb and John Pons, Director Membership Enhancement 

This powerhouse couple brings an all new meaning to “Fun Director”! Their 
INSIGHT is always based on FUN. They must stay up at night coming up with 
all of the new and exciting ideas to enhance our Member’s experiences in 
GWRRA. They are also the 2014-2015 International Couple of the Year. 

Joe Price, Director of Training 

Joe continually surprises us all with new and better improvements to the 
Training program in GWRRA.  He and his team, with their INSIGHT have 
brought us “Lead Like You Ride” The Gold Wing University and a new Train-
ing website, new Position Descriptions for all positions in GWRRA and much 
more. 

Bob and Nan Shrader, Deputy Director (Regions A and N) 

This couple has lots of INSIGHT in GWRRA at many levels. Not only does Bob 
know all about Region and District happenings but Nan is also an outstanding 
Chapter Director who provides Bob with lots of knowledge about the Chapters 
in GWRRA. A great team all in one household. 

Bruce and Barb Beeman, Deputy Director (Regions B and E) 

Bruce was honored in 2014 as Director of the Year. He and Barb are familiar 
faces around the country at many GWRA functions. He seems to stand out in a 
crowd (6’3” tall). His INSIGHT with the needs of our Chapters helped him and 
his Team develop the valuable CPR FOR CHAPTERS to aid a struggling 
Chapter. 

Jack Wagner, Deputy Director (Regions D and H) 

You might know Jack as the author of the popular series “By the Book.” His 
INSIGHT into our written guidelines in GWRRA help remind us all about our 
procedures and policies. Jack and his Team have helped us at Wing Ding with 
our Bike Show. Jack is also our Region H Trainer. 

Mike and Lynn Briggs, Deputy Director (Regions F and I) 

Mike brings a great deal of INSIGHT in both “Leadership Training” and 
Rider Education. He has traveled all over the country assisting with classes and 
courses in both subjects. This couple is well known all throughout the North-
west. They are also our newest Deputy Directors. Mike also assists Joe Price in 
Training. 

Bob and Carolyn Pinet, Deputy Director Canada (Region J, K, L 

Since we have more than one Bob we call this one “Frozen Bob”! Bob and 
Carolyn live in Ontario and usually have very cold weather. Their INSIGHT 
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into the needs of Canada have helped our Program Directors provide better 
training, etc. throughout Canada. Bob speaks French as well and has helped 
us present many training opportunities in French. 

Dan and Rachel Sanderovich, Deputy Director – Overseas 

This very special couple lives in Israel and is in charge of all of our Overseas 
Operations. They bring us some very valuable INSIGHT to the “Wide World 
of GWRRA Members.” Dan speaks many different languages so he is very 
valuable in addressing our challenges in many foreign countries. 

Jeff and Cherri Liner, Director of Finance 

When we are looking for INSIGHT to any IRS type question we just reach out 
to Jeff, our Finance guru. He has “saved our bacon” several times regarding 
finance and IRS challenges in the field. 

Please join Sandi and me as we take this opportunity to thank each and every 
member of Team GWRRA for helping to provide a wonderful experience for 
all of our great Officers and Members in GWRRA. 

It should be obvious we could not begin to address these Member’s needs with-
out the many contributions and time and effort from these Volunteer Officers 
on TEAM GWRRA. 

From Our Team to Yours, we wish you all a very Happy Holiday Season. 
Thank you for all you do for our Members and fellow Officers. 

Ray and Sandi Garris 
Your Directors of GWRRA 
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GW Pin and Patch launch some new products just for you!!! 
 
We are pleased to announce that GW Pin & Patch, the division of GWRRA 
that has been supplying your custom pins and patches for years, is expanding 
our services to include customizable Event, Chapter, District or Region shirts 
and hats for your teams.  Shirts can be polo, dress shirts or T-Shirts!   
 
We know what a struggle and expense it can be to have these shirts made and 
so we have partnered with our best sources in embroidery and screen printing 
to help you keep your team looking its best at a price that won’t break the 
bank.  This may even allow your Chapter, District or Region to make addi-
tional money for their stores.  We have done the shopping already and have 
identified basic shirt options, offering what we feel is the best choice of quality 
polo, dress shirts or T-shirts and hats in the broadest range of colors and sizes 
to fit your needs.  
 
In the coming weeks we will be working behind the scenes to update our online 
store with these great buying options for you.  
 
In the meantime, we welcome your input, questions or orders.  We also need 
your assistance in rebranding GW Pin & Patch with a great, all-inclusive 
name that fits our new expanded line-up of customizable offerings.  Feel free 
to contact me directly at rbennick@gwrra.org or at 800-843-9460 x 232 . I look 
forward to hearing from you soon. 
 
Until then, ride safe and be well.  
 
Your Partner in Retail, 
Renee Bennick  
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To our valued and appreciated Officers we wish you a very warm and wonderful 
Holiday Season!!!  This is such a special time of year and I am a Christmas 
junkie, I love Christmas!  I look forward to all that the holidays bring, especially 
spending time with my family.  So to our Winger Family, Happy Holidays from 
all of us at Home Office!!! 
 

Now as we look ahead toward the New Year, our New Year's resolution is that all 
of our Officer TEAMs take a new look at their TEAM, their horizontal TEAM, 
and what expectations and responsibilities each of the Officers have on our 
TEAM.  Specifically, let's look at the financial need of our Chapter, District or 
Region and then the financial needs of each Program to be certain each of our 
TEAMMATES can offer to the membership all that they can without a concern 
about how to pay for things. 
 

Let's start first with how much money do I need to run my Chapter, District or 
Region? Great question and it's a twofold answer: 1-how much did you spend last 
year?  Take a look at your year end financial statement and see what your ex-
penses totaled.  Now ask yourself, did I accomplish all that I wanted to accom-
plish?  Ask your TEAMMATES, did they accomplish all that they wanted to ac-
complish?  What expenses did each Program have that maybe should be in-
creased so they can better accomplish their goals.  2-How much money did the 
Chapter, District, Region bring in?  Even more importantly, where did the 
money come from?  Do you know what events or Programs contribute to the in-
come stream?  Take a look at that income and then as a TEAM figure out if there 
are untapped income sources that can be developed.  We need to start thinking in 
ways we haven’t before and be willing to try new ideas.  Our membership can get 
tired of the same old thing, let’s spice up GWRRA life with something new! 
 

Back to our budgeting, if we follow the process above then every Program has a 
say in the financial planning and this is a critical step in building your horizontal 
TEAM!!!  Every program must have a voice and their financial requests must be 
considered with the utmost of importance.  Every program in GWRRA plays a 
vital part in who we are and what we provide for our membership!  If Rider Ed 
needs new cones to put on a better event; Membership Enhancement needs sup-
plies for the next event or cards and supplies for communication; Trainers need 
workbooks so our members get the most from the training event, then as a 
TEAM the planning must take place and prudent budgeting has to be worked 
through by the Core TEAM and then the entire TEAM.  So to speak, it takes a 
village and a village united provides the best for our members! 
 

Our policy, as outlined in the GWRRA Officer Handbook, is that at each level we 
have 1 budget and 1 checking account.  So it is crucial that every Officer's re-

Anita  & JR Alkire 
 619-741-8893 
president@gwrra.org 

President 
GWRRA 
 
A continuous guide for the Betterment of  
Regional Operations 
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quests are considered!  Then the Director and the Treasurer put together a plan 
and a budget that takes all request into consideration to create the goals, our plan 
and budget for the year.  To make this more transparent we are working on a 
new financial worksheet at Home Office with new categories.  There will be a 
category for Rider Ed, Membership Enhancement and Training on both the in-
come and expense side so there will no longer be an unclear picture for each of 
the Programs.  We will not be using this new form for the financial reporting for 
2015 but it will be out for use in 2016.  So look for an announcement of the new 
form. 
 

You see, the budget being set at the first of the year let's you breathe easy the rest 
of the year because all Officers and the staff know what is needed and what ex-
penses are acceptable and are planned so no one has to guess.  You still follow the 
Handbook for payment of expenses but they are budgeted and pre-approved so 
unless something drastic has happened with the finances everyone can breathe a 
bit easier knowing the hard work was done through the budgeting process.  This 
is why it’s so important to spend the time to create that budget and plan each 
year. 
 

So this sounds too much like work or like a business?  Each one of us plans our 
personal budgets each year.  We know what those big expenses are that are being 
planned from new car, furniture or a vacation AND we know what income we'll 
be getting.  It allows us to plan and save so we can accomplish our personal goals.  
So see, we do it in GWRRA for exactly the same reasons.  So don't shy away from 
this task, ask for help from your Appointing Officers. 
 

Still with me?  I hope so because this part is really important! 
 

I believe that each Director has an obligation to "serve" the members needs to 
the objectives set out by GWRRA.  I have always felt that way.  As a Director 
each year I would ask each of my Program Directors and TEAM (Staff) to pro-
vide me with what they would like to accomplish for the coming year and what 
expenses accompany those plans.  Without knowing this a Director can not possi-
bly put a well rounded plan together for the benefit of the membership.  With all 
of that information gathered, I would sit with my Treasurer and we would for-
mulate our budget.  Once we had an agreed upon budget and plan, it was time to 
present it to the TEAM to make certain that we had ALL of their plans covered 
and if we didn't why we didn't.  This is a critical step!  Let's make 2016 a year 
that we come together as Officers with a united voice, truly act as a horizontal 
TEAM, and show the membership we are working hard to meet their expectations! 

Anita & JR  

Anita  & JR Alkire 
 619-741-8893 
president@gwrra.org 

President 
GWRRA 
 
A continuous guide for the Betterment of  
Regional Operations 
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floridadd@msn.com 

The Value of Social Media in Recruiting 
 
First, let me be clear that I am NOT a "tech guy" in the sense that I am an ex-
pert on the construction of web sites, nor do I know much about Facebook.  I'd 
rather talk on the phone than text someone.  But while I'm no expert in the 
technicalities of these media, I do know of their potential value in recruiting 
new members to GWRRA.  During 2015, our Chapter has recruited no less 
that 6 New Members who have found us through either our Facebook page or 
from our web site.  That's what this article is about: using social media to at-
tract New Members. 
 
 
 
 
 
 
 
 
I frequently refer to our Home Chapter (FL1-A in Florida) when writing 
about ideas and practices that we have found to actually work and pay off at 
the Chapter level.  One of these successful strategies is the use of two particu-
lar forms of social media; the Chapter web site and the Chapter Facebook 
page.  Now, as I prefaced above, what I know about the internal workings of 
these media is limited, but Nan has the sense to know that and therefore ap-
pointed a Chapter Social Media coordinator who does know how Facebook 
works and a separate expert on web site construction and maintenance who 
keep these sites up to date and running smoothly for us. 
 
That last sentence really is important if social media is going to work for you; 
the site and its contents have to be absolutely up to date (current) and accu-
rate.  It requires almost daily monitoring and corrections applied immediately.  
Any inappropriate comments or posts on the Facebook page need to be deleted 
quickly.  A prospective New Member (many of whom are social media-savvy 
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Deputy Directors,  A, N 
352-668-3164 
floridadd@msn.com 

these days) scrolling through your Chapter Facebook page or web site, seeing pic-
tures of Chapter members riding, visiting unique sites, all while having lots of 
fun socially interacting with other members, can serve to pique their interest.  
If what they see is something appealing and fun, coupled with an open invita-
tion of "come join us", they might just do that. 
 
The idea here to advertise the FUN and Camaraderie that your Chapter mem-
bers have while participating in their various activities.  Our Chapter has had 
real success with both the web site and Facebook and strongly recommend it.  
Remember, the key to success here is to have the information current, positive 
and inviting.  Lots of great pictures work best.  You will need technically com-
petent staff members who can attend daily to these sites and ensure that all the 
information on them meets those criteria. 
 
Then, when a prospective member contacts you, follow it up with prompt; se-
rious and positive out-reach to get them involved.   That's what is needed to 
complete the "sale". 

 
Bob & Nan  
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WHAT YOU FOCUS ON BECOMES THE MOST DOMINATE THING IN YOUR 
LIFE!! 
 

That is a very profound statement and also a very broad one as well. Let’s bring it down 
to how it relates to us and our GW life. 
 

There are two basic points of view; (1) positive and (2) negative. You ask, what does 
that have to do with our GW life? Are you aware that the vast majority of negativity 
comes from our Officers – that’s us. 
 

Let’s go back to what you focus on becomes the most dominate thing in your life. If you 
are always looking for the bad, you can find it. If you are always complaining about 
how hard something is, it will stay difficult. It is easier to complain about what is wrong 
and let that dominate you than it is to find a way to fix it. 
 

We can always blame someone else rather than take ownership of the situation because 
then, you might have to do something positive. 
 

An important note, by focusing on the negative you become negative and the sad thing 
is our Members suffer for it. 
 

How, you may ask, can I get out of the negative once I’m in it? Great question, first of 
all it takes a commitment on your part. When a negative thought pops into your head, 
find a way to turn it into something positive. That may mean getting hold of your ap-
pointing Officer for some mentoring or maybe one of your Team members for some in-
sight on how to handle it. 
 

Remember, you have a Team. They are there to assist you. Use your Assistant by as-
signing them some of the tasks. Call on your Team Members to assist in putting on your 
meetings. The more you use those around you the more they will take ownership and 
the more FUN you will have. Find the good in every negative situation and you will be 
amazed at how you and your Team will start enjoying their area of responsibility. 
 

It really bothers me that we belong to the best Motorcycle Association in the world and 
sometimes our Members won’t step up to be an Officer. I also believe that a lot of that is 
because of the negative comments made by us, the Officers of GWRRA. So, please join 
me in turning that around by: FOCUSING ON THE POSITIVE, WHICH IN TURN 
WILL DOMINATE OUR GOLD WING LIFE. It is an attitude and you know what that 
is – something each one of us control. So, let’s make it a positive one. 
 
Barb & I wish everyone in our GWRRA family a Merry Christmas and a Happy New 
Year. 
 

Thank You and Ride Safe                                                                         

Bruce & Barb  
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 Reflections 
 

Well, it’s that time of year; I have seen lots of decorations out already, signs of the 
holiday season.  I am reading all about Christmas parties and other holiday festivi-
ties in many chapter newsletters.  For many, there isn’t much riding this time of 
year but there is always a great happiness in the air, we have opportunities to spend 
time with our chapter families and share memories of the year, revisiting great rides 
and events.  While riding is the main reason many of us joined GWRRA, I really en-
joy the chance to talk to all of our friends new and old.  What great life experiences 
we all had in 2015! 
 

This time of year is also a time of reflection for me.  Personally, it has been a year of 
many changes.  I retired from my adult life’s work, I have moved into several new 
positions with GWRRA and with all of that comes a different set of responsibilities.  
As I sit here and think about all of that, I know that many of you may have gone 
through changes in your life this year too.  It may be personal changes, it may be 
professional changes, and it may be changes with your participation in GWRRA. 
 

There have also been many changes in GWRRA itself.  We have a GWRRA member 
as the Association President bringing a new perspective into Home Office.  I would 
say that’s pretty huge!  We have also seen many changes to our various programs.  
The GWRRA University is probably one of the single biggest changes that GWRRA 
has ever seen.  While some of this change will be challenging and maybe a bit scary, 
all of this passes the “is it good for the member?” test.  Be patient, be positive, be ex-
cited and be ready for all of this change because all members will benefit from it. 
 

In spite of all of this change, there is a constant in all of our lives that is worth taking 
some time to think about.  That constant is our relationships.  I believe that our rela-
tionships in GWRRA are the most important reason why we continue to be mem-
bers.  When we join GWRRA we immediately increase our number of friends.  As 
we participate more, volunteer to help out more and we become more involved that 
circle of friend’s increases dramatically.  We don’t often think about how important 
that is in our lives.  My challenge to you is to take some time this season to think 
about how important your relationships are in GWRRA.  Reflect on how your life 
has been enriched by those relationships and consider giving back when asked to 
help out or to volunteer in your chapters. 
 

Have a great Holiday season, enjoy your times together and make some life memo-
ries! 
 

Mike & Lynn 

Mike & Lynn Briggs 
Deputy Directors, F. I 
360-459-1530 
mlbriggs60@comcast.net 
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   By the Book 
      By: Jack Wagner 

     Deputy Director 
       Region H Trainer 

 

 “By the Book” articles are intended to help familiarize GWRRA Volunteer Lead-
ers and Members with the policies, procedures, and information contained in the 
GWRRA Officer’s Handbook (OHB).  A copy of the Officer’s Handbook can be 
found at the following Internet website:  www.gwrra.org/oconnect/
officerhandbook.html 
 

     Please feel free to reprint these articles in Region, District, or Chapter news-
letters. 
 

Those of you who have been following my 'By the Book' articles may recog-
nize this as a reprint from prior years.  As we come into the holiday party sea-
son, I believe it bears repeating, as a reminder of why the GWRRA alcohol 
policy exists. I wish you and your families the happiest of holidays. Lets all be 
safe so we can enjoy more good times together next year! Jack 
 

The Time for Parties 
 

!December brings us together for many different parties – celebrating the vari-
ous holidays or watching our favorite teams in their endeavor to be the best.  
Many of the  social events or gift exchanges done at this time of year have the 
tradition of involving alcohol.  While it has been discussed at length many 
times, I thought it best to remind everyone of the GWRRA policy on alcohol.  
Page D-15 of the Officer Handbook states:  

“While GWRRA makes no attempt to legislate policy as it relates to an in-
dividual’s freedom, we must give strong consideration to potential liability 
exposure of the Officer group. For this reason, GWRRA CANNOT: 1) sell 
alcoholic beverages; 2) profit from the sale of alcoholic beverages; 3) dis-
tribute as an award or prize any alcoholic beverages at a GWRRA event; 4) 
encourage its use by advertising its availability or causing it to be available 
at GWRRA events.” 

The first few words are important to remember – WE ARE NOT  ATTEMPT-
ING TO BE THE ALCOHOL POLICE.  However, that said, the next few 
words from the Officer Handbook are of utmost importance – THERE ARE 
POTENTIAL LIABILITY ISSUES.  What does this mean?  Most areas have 
what are known as social host liability laws which impart liability to those re-
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sponsible for serving alcohol.  Those held liable, in either criminal or civil ac-
tions, provided alcohol to someone who is subsequently involved in a vehicle 
crash or other activity which caused death, injury or even property damage.  
Businesses that serve alcohol go to great extent to train their personnel in pre-
venting patrons from being over served.  Most often the social host involved in 
legal actions is a private individual who served alcohol in their home, where 
they are considered to be the host.  However, when the event is a company or 
organization affair, the company or organization can be held liable – meaning 
GWRRA and its officers could be held responsible.  Think about that.  If 
you're the Chapter Director, you could be held liable even though the event 
wasn't in your home.  Yes, GWRRA has liability insurance which covers the 
Association and its officers.  But would it cover you if  you are violating writ-
ten Association policy? 
 
So what are some things to avoid when planning your event?  For openers, if 
the party is at an individuals home, do not serve alcohol, period.  If the event is 
being conducted at a facility that serves alcohol, do not set up a cash bar in the 
room your event is being held in, or in the 'pre-function' gathering area, as 
that could place GWRRA in a position of liability.  And do not advertise that a 
cash bar is being made available on any of your flyers or party announcements 
regardless of where the cash bar may be – even if it is the normal location of 
the bar in the facility.  Lastly, do not allow the facility to make any mention of 
alcohol availability in their contract for the event, as that too, could place 
GWRRA and its officers in a position of liability. 
 
Liability issues aside – the main reason for the policy, as I see it, is we don't 
want to be the cause of losing any of our GWRRA family as a result of provid-
ing alcohol.  So let me leave you with this.  If you're having a Chapter event at 
your home or other location that doesn't commercially serve alcohol, follow 
the policy and don't make it available.  If you're having your event at a loca-
tion that does serve alcohol as part of their normal business, and choose to 
consume, please do it responsibly.  I want to see all of our family together in 
the coming year! 
 
The more you know, the better it gets! 
 

Jack Wagner 
 



 

First, Althea and I wish each of you and your families a wonderful holiday 
season. Maybe there will be a new modular helmet in someone’s stocking 
eh? Well, here is some great information for you. Harry Dollarhide, our Di-
rector of Rider Course Programs has long been concerned with the safety 
implications of riders/co-rider wearing Flip Face helmets in an open or par-
tially open position while the bike/trike is moving. He asked MIT Bob Lake 
if he would undertake research on this subject.  Bob has done a magnificent 
job of research and has prepared a thoughtful white paper on the subject. 
Here is a shortened version of his white paper. A link to the full project is at 
the end of this article.  

Bob & Althea 
 

The Modular Helmet – How Should It Be Worn? 
By Robert G. Lake 
GWRRA MIT 014 

 
What’s In Your Wallet?  This is the catch phrase for a popular credit card 
commercial.  The bottom line is “carry this card and you’ll have better op-
portunities or conversely reduce the risk of having a lesser opportunity”.  
We motorcycle riders are always looking for that proverbial better credit 
card that minimizes risk.  One of the ways we do this is to acquire and wear 
the best personal protective gear we can find that is appealing and yet af-
fordable.  The helmet tops this list.  A variant of the Full Face called a 
“Modular”, “Flip-Front”, or “Flip-Face” and other identifying names.  
Rider Ed has taken a look at the Modular helmet and the risks associated 
with wearing the helmet in different configurations, most notably with the 
chin bar or flip-front portion of the helmet raised while the motorcycle is in 
motion.  To ensure our GWRRA members are armed with the safest gear 
worn to minimize risk we asked the Original Equipment Manufacturers 
(OEM) to explain their use policy and guidance associated with modular 
helmet use.  The following was determined: 

• The vast majority of OEMs indicated 
the chin bar was designed to be worn 
in the down and locked position while 
the motorcycle is in operation. 

Bob & Althea Berry 
GWRRA Rider Education  Directors 
 520-820-3498 
 berryconsulting@comcast.net 



 

• All OEMs responding concurred that 
the helmet is the most important piece 
of personal protective equipment the 
motorcyclist can use. 

• The chin bar, when worn in the up po-
sition, may present a safety hazard if 
an emergency stop is required by fal-
ling from the upright position (very 
few lock in place) and blocking the op-
erators view. 

• In the upright position the chin bar 
contributes to rider fatigue by being 
adversely affected by wind and the en-
vironment of the ride and in the event 
of a crash could produce a twisting mo-
ment and possible severe neck and 
head injury upon contact with the 
ground. 

• As always, it is up to the user to deter-
mine how they intend to wear the 
Modular helmet and therefore accept 
the risk of that configuration. 

The Modular helmet was designed to provide the rider and co-rider with 
the ability to raise the chin bar so that it may be donned and/or removed 
more easily, facilitate conversations when stopped without requiring re-
moval of the helmet and also provide ease of access should the wearer de-
cide to eat or drink without removing the helmet.  Riding with the chin bar 
in the raised position essentially converts the helmet to a Three Quarter 
model.  However, additional issues become apparent when this is done.  Fa-
tigue is induced faster because the chin bar creates more resistance to the 
air flow, the chin bar may not stay in the upright position possibly generat-

Bob & Althea Berry 
GWRRA Rider Education  Directors 
 520-820-3498 
 berryconsulting@comcast.net 



 

ing a hazard to vision, and if the rider’s head comes into contact with the ground 
during a crash the chin bar could act as a lever twisting the user’s head and neck 
with negative results.  It has also been noted the highest impact percentage oc-
curs in the area where the chin bar (face, chin) is located.   
 
 
 
 

Impact Location Percentage 
 
It is recommended the Modular helmet be worn with the chin bar down 
and locked while the motorcycle is in operation to minimize risk of injury 
to the user.  Isn’t this the same as wearing a three-quarter style helmet you 
may ask?  The answer is that some of the helmets are also certified as a 
three-quarter style helmets.  This is called dual homologation.  It is cer-
tainly a personal decision to accept greater risk by riding with the front 
portion raised, contrary to manufacturer’s recommendations.  To para-
phrase an American Forest Service Icon, Smokey the Bear, only you can 
chose to reduce personal risk to yourself by wearing the helmet properly.  If 
you’d like to read the entire study it can be found at:  http://gwrra.org/
regional/ridered/Forms/GWRRAModularHelmetWhitePaper_Chg_1.pdf 
 
 

 

Bob & Althea Berry 
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Hello TEAM: 
 

We made the official announcement last week at the Arizona District 
Rally. Eric Carlson is now officially Director, Drill Teams and Rider 
Excellence replacing Jim Graybeal. A huge “Thank You” to Jim for 
stepping in to keep the Drill Team activities alive for his second ten-
ure in that position. He continues as part of the team for some special 
projects he and I are working on. 
  
Eric’s responsibilities in addition to Drill Team performances at Wing 
Ding have been expanded to include several new Skill Enhancement 
programs as well as Top Gun, Amazing Team Challenge and a host of 
other riding “challenges” that will be fun in Billings and beyond. He 
has already showered me with ideas, procedures, schedules, etc. for 
programs new and old. 
  
Eric lives in Bremerton, Washington where he is an Engineering 
Technician in the Naval Shipyard specializing in submarines. Born in 
Nebraska, he is an Air Force brat and has lived all over the world in-
cluding Maryland, California, Nebraska, North Dakota, Spain and 
Japan. 
  
He joined GWRRA in 1991, and has been a Chapter Director, Chap-
ter Educator, District Educator, Region Educator, Senior LTP and Di-
rector Rider Course Programs. He is a current GWRRA Master In-
structor Trainer and a Life Grand Master Tour Rider. He was a em-
ber of the Wings of Gold Motorcycle Drill Team from1997 until 2002. 
He rides a GL1800 and a BMW R1200GS upon which he has put 
many “dirt” miles. 
 
Please join me in welcoming Eric to the Rider Education TEAM 
(mit339@gmail.com 

 
Bob & Althea 

Bob & Althea Berry 
GWRRA Rider Education  Directors 
 520-820-3498 
 berryconsulting@comcast.net 
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Tools for Better Results 
In the next several articles we are going to give you some proven, practical, power-
ful tools to help you be even better leaders in all areas of your life.  Since you al-
ready know from me, Knowledge is NOT power, please go out and practice using 
these tools so you can experience their benefit for yourselves.  As always, please let 
me know how they worked for you so others can learn from your examples. 
How many times do we look at situations in our life and try to figure out the com-
monalities in the way we deal with them?  It doesn’t matter whether it's a disgrun-
tled member, an officer not performing to expectations, a child giving you a hard 
time, someone at work getting on your nerves or a disagreement with your partner 
or spouse.  There are also common ways we handle the good stuff, too.  We all have 
patterns, predictable ways we think, feel and act, regardless of what the issue or 
person is. 
The value in taking the time to consider this sounds obvious when you hear it, and 
is more profound than you think.  It gives you the opportunity to keep the patterns 
you like and change the ones you don’t.  To be Intentional!  Has there ever been a 
time when you said or did something you kicked yourself later for?  Have you ever 
realized after a situation you could have used it to acknowledge and reinforce some-
thing positive that happened and you didn’t?  What were the negative results or the 
opportunities missed in these, and other, situations?  In any and every situation, we 
have a choice how we are going to handle it, but only if we consider our options 
ahead of time.  To be Intentional!  
Here is a simple yet very effective tool, we call the “Double Triangle”, which helps 
if you want to think ahead of a situation to determine if an action or decision you 
want to make will get you the outcome you were planning or hoping for.  It’s a 
process, taught in the Lead Like You Ride program, of asking yourself three ques-
tions—twice. Picture an equilateral triangle. The right side of 
the triangle is labeled with the question “what.” The bottom 
is labeled “why” and the left side “how.” Now, picture that 
triangle in the middle of a larger equilateral triangle with the 
same three questions labeled in the same way. Now think of a 
situation in which you need to make a decision. Not a trivial 
decision like “which way should I go to work today,” but a 
fairly important decision that you should take some time and 
employ some thought to make. This is also used to analyze our patterns of thinking 
and acting, and consider changes if they don’t produce the results we want.  Now 

Joe Price 
Director of Training 
623-680-1776 cell  
gwrradot@gmail.com 
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picture the right side of the smaller inside triangle and ask yourself the “what” 
question like this: “What action do I want to take?” or “What do I want to do?” 
Then answer the question.  
I recommend that a person write the answers down the first couple of times he or 
she does this. It’s a good way to practice, and when you put something on paper it 
looks and sounds a lot different from what was just in your head. Then ask yourself 
the “why” question like this, “Why do I want to do that?” This is the most impor-
tant question in the whole process and you shouldn’t continue to the next step until 
this question is fully answered. It is the answer to this question that will make your 
final decision “with a purpose.”  Now ask yourself, “how?” “How am I going to 
take that action?” or “How am I going to do that?” Be very specific with this an-
swer. The more specific the answer here, the easier the second triangle questions 
are to answer.   
So now you know what you want to do, why you want to do it, and how you are go-
ing to do it. Now let’s look at the second, outer triangle. Ask yourself and answer 
these questions: “What could happen if I do that?” or “What could be the result?” 
“Why would that happen” and “How am I going to deal with that if and when it 
does happen?” Again, be as specific as you can in answering these questions. 
You might be saying to yourself, “There could be several ways it might go after I 
take the original action” and you’d be right. The key to making this decision “on 
purpose” is to answer the questions of the second triangle for each potential out-
come.  Now, no matter what happens, you are prepared for it—you are being inten-
tional and you are ensuring as best you can that the outcome of that decision is as 
much within your control as you can make it. You are no longer making decisions 
by default, reaction, or accident because you have thought it through, you under-
stand why you are doing it, you have planned for each possible contingency, and 
you have deliberately acted.   
When used, the double triangle helps you learn from every situation, create oppor-
tunities and outcomes you want, and be more in control of your actions and the re-
sults.  As Officers, you make decisions everyday which affect many people’s 
lives.  Wouldn’t it be wise to consider the factors which influence how you make 
them, and be more in control so we can get the best results possible? 

Joe  
 

LEAD LIKE YOU RIDE. LIVE LIKE YOU RIDE. 

Joe Price 
Director of Training 
623-680-1776 cell  
gwrradot@gmail.com 
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An Attitude of Gratitude! 

As we write this, Thanksgiving is coming right up, with Christmas, Hanukkah and 
Kwanzaa not far behind.  Thanksgiving is one of our very favorite holidays, be-
cause it falls right in with the “attitude of gratitude” that we work on all year 
round. 

We found a new favorite quote on gratitude from Gilbert K Chesterton: “When it 
comes to life the critical thing is whether you take things for granted or take them 
with gratitude.”  We could easily translate this to how we feel about  our GWRRA 
family, especially given that the organization is run almost entirely by individuals 
and couples who graciously volunteer their time and talent so that we can all have 
the quality experience in GWRRA that we’ve all come to expect.  So are we taking 

those things for granted, or with gratitude? 

Think about it—when was the last time you thanked your 
Chapter Director for putting on a great gathering or for their 
leadership?  Have you ever told your webmaster how much 
you appreciate their hard work keeping the Chapter website 
timely and up to date, and for getting all those photos up-

loaded just minutes after the event ended?  How about a heart-felt “thank you” to 
your Chapter Educator for that latest safety talk that might one day save your 
life?   

Gertrude Stein once said “Silent gratitude isn’t much to anyone.” When we ex-
press our gratitude to another,  it’s a gift given not only to them, but also to our-
selves! 

We have some deep-rooted rituals at this time of year.  We not only  incorporated 
traditions from both of our childhood experiences, but we also created some of our 
own.  We have a great deal for which to be thankful, and a large part of our grati-
tude now includes our GWRRA extended family.  It is easy to feel grateful for the 
people in our life with whom we ride, eat, and have FUN throughout the year.  

We thank you all for being such an integral and important part of our life.  We 
wish you all a Happy Holiday season and a prosperous and FUN-filled New Year! 

John & Barb 

John & Barb Pons 
Membership Enhancement  
Program Directors 
303-993-7554  
mepgwrra@gmail.com 



 

  

O.K. gang, it's up and running! Check out the all 
new streamlined Officer Resource Page on the GWRRA site. Go 
to Officers and select Officer Resource, then fasten your seat belt. 
Everything you could ask for in up to date information for our Of-
ficers all in one place and very user-friendly. Please take a look 
now, here is your link:  
 
http://gwrra.org/oconnect/officerresources.html 
 
Please go take a good look, there are loads of items designed to 
make your job easier. In this one place, you will find things like 
Policy Bulletins, Chapter Health Tips, Recognition Awards, 
Downloads, Home Office Helps, the new Appointing Process
(complete with a video example), and finally, a Position Description 
for every Officer in GWRRA and much more.  So add this page to 
your "Favorites" and help spread this exciting news throughout 
your areas of responsibility. 
 
Thank you for all you do for our Association, we appreciate you a 
bunch! 
 
Ray & Sandi Garris 
Your Directors of GWRRA 

 
 
 


