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Wowzer!! We have a brand new President of GWRRA! 

Double Wowzer!! She is one of us. A Member for many 

years, former Region Directors, former Deputy           

Directors and Assistant Director of Training, and of 

course, a valuable Member of Team GWRRA. This 

wonderful couple brings many years of experience and 

leadership within GWRRA and from the business 

world. 

Sandi and I can speak for our entire TEAM GWRRA in 

welcoming Anita and JR to this important position 

leading our Association. We look forward to working 

together with Anita to help our wonderful Association 

grow and prosper. I can guarantee you that the trip will 

include lots of FUN for all. We are also excited to have 

Anita, JR and Denali continue as Members of Team 

GWRRA. 

You now have a personal invitation from the new     

President of GWRRA to come to Wing Ding in      

Huntsville and collect the hugs and handshakes they 

have waiting for you. Please plan to join Anita, JR and 

Sandi and I as we ride together in the Grand Parade. 

Come join the Fun and “Meet the Prez!” 

Speaking of Wing Ding, have you helped spread the 
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word? We have extended the special registration offer until August 3rd!    

Hurry, sign up, come to Huntsville, have a blast and save money today! Please 

reach out to your Team Members and give them your personal invitation to 

come and join the FUN we have planned for them in Huntsville! 

“Blast Off” in Huntsville with one of the best Wing Dings we have ever offered 

to our Members. Can you remember what motivated your first Wing Ding 

trip? I do, it was a friend in GWRRA who shared with us how much fun we 

could have together at our “Family Reunion” each year. Please don’t keep it a 

secret, bring them along, it’s “More the Merrier!” 

Sandi and I are looking forward to meeting you in Huntsville with lots of hugs 

and handshakes and loads of fun. 

 

Ray  & Sandi  
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Two Fantastic District Rallies and Wing Ding 37 

Nan and I had the pleasure of attending two back-to-back District Rallies in 

July.  The first was Wings Over the Smokies in Cherokee, North Carolina,   

July 9th-11th in Region N.  Cherokee is located in the picturesque Smokey 

Mountains in Western North Carolina.  Bob and Dorothy Richards, the NC 

District Directors and their staff hosted a great rally at the Acquoni Center, a 

neat stone building that used to be the Cherokee High School years ago.  The 

weather for the rally was near perfect (a little warm but no rain) and the      

activities provided were numerous. 

There was a nice dinner on Thursday, catered by a local restaurant, a talent 

show with lots of entertainment, a Master's Breakfast, many good seminars,  

three top notch Drill Team performances and all topped off by raffling off a 

2015 Anniversary GL1800, a Bushtec trailer and a Hartco seat at closing     

ceremonies.  Attendance was good and everyone I spoke with seemed to have a 

great time.  There were also 49 quality vendors in attendance, both inside the 

Center and in the parking lot.  Lots of great mountain riding and interesting 

destinations kept everyone entertained in one way or the other.   

Congratulations to Bob and Dorothy Richards and their staff for a fine       

performance and lots of fun and great memories. 

After leaving Cherokee, we rode to Anderson, South Carolina to attend their 

District rally, held at the Anderson Civic Center.  This was an impressive    

venue with lots of room and space for all but two of their vendors to set up   

indoors.  Because of the summer heat, this was a real convenience and some-

thing not usually seen at District rallies.  A sit down dinner, served by       

Members of a local Anderson charity, to the delegates was a treat.  The    

weather was good for the entire rally, and it only rained during closing        

ceremonies when we were all inside.  By the time closing concluded, the rain 

had stopped enabling everyone to ride back to their motels dry. 

The South Carolina District Directors, Phil and Judy Stone along with their 

able staff did a great job.  A very productive Director's Forum was held on 
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Saturday that resulted in lots of productive dialogue among the Directors   

present.  Attendance was up from last year, which is a good thing and all the 

delegates we spoke with had a great time.  Phil and Judy hope to return to this 

venue next year.  A real nice rally with all the trimmings; Nan and I had a 

great time.   

Last but certainly not least, we have Wing Ding 37 coming up September 3rd-

6th in Huntsville, AL at the Von Braun Center.  Wing Ding is the THE premier 

event in GWRRA.  There are lots of vendors and FUN things to do.  This Wing 

Ding will be our 21st and we've had a fantastic time at each of them.  If you 

haven't already registered for Wing Ding or even considered attending, let me 

encourage you to do so.  Huntsville, AL and the Von Braun Center are really 

neat places and there’s a lot to do there.  See the latest edition of Wing World 

for a more detailed list of places to go and special events held at Wing Ding.  

We are looking forward to seeing you there! 

Bob & Nan  
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SHHHHHHH, I have a Secret! 

I have a secret and if you promise to tell everyone you 

know; I’ll share it with you, okay? It’s about                

communication or you might say censorship. That’s right 

censorship, by definition it’s the suppression of speech 

and control of written communication. I do a lot of     

talking to Members, Chapter Directors, District Directors 

and Regional Directors, along with a lot of listening. One of the things they all 

have in common, the one thing they all say is, what? Answer “No one told me 

that” or “I never got that email.” And it happens both ways, from the top 

down and the bottom up. 

Let’s start at the top; (1) Ray Garris/Home Office needs to get something out 

to the Chapter Directors and he wants it passed onto the Members. That 

should be easy right? Maybe. You, like me, are assuming every Officer at    

every level is going to pass it along. Well, that is a good assumption and believe 

me I’ve heard some really good excuses for not passing it along. Now (2) let’s 

go to the other end, the most important part of our Association, the Member. 

How many of your Officers have had a Member by-pass everyone and go     

directly to Ray Garris or the Home Office? 

Let’s take the first scenario; at times there are messages sent from the Home 

Office or Ray Garris through the “chain of command” that is intended to go 

down to certain levels or to everyone in GW to get.  The problem is that     

communiqué isn’t in all cases getting to those that it is intended, and that is 

censorship.  I don’t believe it is done intentionally, but it is happening and in 

some cases there have been those that didn’t think the Member needed to 

know.  It is very important that all communications get to the right persons 

whether that is the next level down or all the way to the Member.  If we want 

our membership to be in the know, then it’s our jobs to make sure that       

happens. 

The second scenario is the Member communication going up.  The secret there 

is Trust.  If your Member doesn’t trust you as their Officer, they will go 
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around you every time.  The only one that can stop that is you.  They need to 

know they can depend on you for results.  They’re not expecting you to solve 

all their problems, but they are expecting you to get back to them to let them 

know that you have passed on their concerns on opinions. 

We are all Volunteer Officers and we are all here to have as much fun as any 

other Member.  However, we took an oath to serve the Members of GWRRA 

and a very important part of that is keeping them informed.  A happy Officer 

is an informed Officer and the same is true for the Members.  So, please join 

me and let’s make sure our Members are kept in the know. 

 

 

  

 

Bruce & Barb  
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As Officers there are times we just aren’t sure where our resources are.  We feel a 

little bit alone out there because no one has had this same question, this same         

experience as we are having.  The truth is that your peers have had those same   

questions and experiences and more during their GWRRA careers and they can be 

the best resource for you! 
 

Here is a question for you, when was the last time you went to Oconnect or Officers 

Connection?  Do you know where it is? www.gwrra.org/oconnect  This resource is 

supported by Home Office and they make certain you can find the most up to date 

information and forms available.  On the opening page in the blue box you’ll see 

“Officer Resources”. That is where all the forms are and there is also some great  

information that is new at the bottom right corner about how to help our Chapters -

an incredible tool.  The blue box also has “Officer Handbook” a place to go to  

download or view the most current handbook.  The blue box has “Insurance Infor-

mation” where you can get a copy of the generic current insurance policy that many 

places will take if you just provide it to them.  It also is a place to find the forms you 

need when the venue wants their name on our insurance policy.  The blue box has 

“Zip Codes”.  The blue box is where you can go to get “Insight”, the current one and 

past.  Lastly the blue box has “Press Releases” the most up to date releases that 

GWRRA has generated.  There is more at this site but so far you can see you have 

some great tools in your resource box. 
 

We talked about the Officer’s Handbook that is available to anyone to download or 

read online.  When was the last time you looked to the handbook to answer a     

question.  The handbook also contains some of the original philosophies of GWRRA 

and how we should conduct ourselves, it’s a good resource to refresh our thoughts 

every now and again. 
 

I’m a little partial to this question, when was the last time you called your District, 

Region or Deputy Director?  We can get lonely when we don’t hear from you,      

particularly when we hear through the grapevine that you have an issue/challenge 

going on.  That Director has been in your shoes and not that long ago and they can 

bring real life experiences to assist you.  Look at your Appointing Director as your 

new best friend when you take office because it’s our goal to assist you to be the very 

best leader you can possibly be with the least amount of challenges.  We want you to 

enjoy the FUN in the position that we have enjoyed.  So use this resource as often as 

you need and sometimes you can even call to just say “hi!” 

Anita  & JR Alkire 

619-741-8893 

jralkire@cox.net 

http://www.gwrra.org/oconnect
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In my role as Assistant Director of Training I’m partial to this question, when was 

the last time you went to a seminar to learn something to help you out with your   

position?  GWRRA University has many seminars to assist you with your position 

and at Wing Ding in Huntsville we’ll be debuting the new GWRRA University and 

all the tools, new seminars and help that has been worked on for the last 12 months.  

We made a promise to ourselves that we would not release anything new until it had 

been tried and tested and the bugs worked out.  We sure hope that you’ll appreciate 

our efforts because we have all experienced that something new that sounded great 

but didn’t work and led to nothing but frustration.  Our commitment is that we will 

eliminate frustration and become an incredible resource for you and your TEAM. 
 

These are just a few of the tools that you can put into your resource box.  Be sure 

you take them out from time to time and look at them once again; the information 

contained in the resource box can be your next great gathering idea or FUN idea or 

peace of mind. How the tool works for you will vary from time to time, just know 

that we are all here for you and committed to your success as an Officer and wishing 

you the most FUN ever as you experience GWRRA from the leadership seat! 

 

 

 
Region Director waiting for your call 

 

Anita & JR  
 

Anita  & JR Alkire 

619-741-8893 

jralkire@cox.net 
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By the Book     

 

“By the Book” articles are intended to help familiarize GWRRA Volunteer   

Leaders and Members with the policies, procedures, and information contained 

in the GWRRA Officer’s Handbook (OHB).  A copy of the Officer’s Handbook 

can be found at the following Internet website:  www.gwrra.org/oconnect/

officerhandbook.html 

 

     Please feel free to reprint these articles in Region, District, or Chapter     

newsletters. 

      

___________________________________________________________________ 
 

Remember When You Were New? 

 

One thing we all have in common, besides our love for Gold Wings (and ice 

cream), is that we were all new Members at one time.  Remember when you 

first joined GWRRA? Remember your first Chapter gathering?  I was          

attending a recent Chapter gathering and began talking about Wing Ding and 

a new Member raised their hand and asked “What's a Wing Ding?”  I was 

thankful they asked the question rather than just wondering what I was     

talking about.  Sometimes we forget what it was like to be new.  

 

So let's help out our new Members and give them a proper orientation.  If 

your Chapter has several newer Members, consider holding a Member        

orientation day using the Member Orientation seminars.  It’s a great way to 

socialize and get to know these new folks – and since HOT weather is coming, 

it is a great way to spend an afternoon – especially if some 'cool treats' are part 

of the plan.  At the very least, download the Member Orientation Guide from 

the Membership Enhancement section http://mep.gwrra.org/mec/

NewMembersGuideRev2013.pdf.  Consider personalizing it by adding a page 

listing all of your Chapter, District and even Region Officers and their contact 

information as well as appropriate websites.  Have a copy available to give to 

new Members.  It’s full of all kinds of information from a bit of GWRRA    

history to how we're organized and some definitions and acronyms (which we 

tend to use too much).   

 

http://www.gwrra.org/oconnect/officerhandbook.html
http://www.gwrra.org/oconnect/officerhandbook.html
http://mep.gwrra.org/mec/NewMembersGuide(Rev2011).pdf
http://mep.gwrra.org/mec/NewMembersGuide(Rev2011).pdf
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Oh, this isn't just for new Members either.  I was conducting one of the    

Member Orientation seminars at Wing Ding, and sitting in the front row were 

some Life Members.  I asked why they were attending this particular seminar 

and they said it was the only one needed to complete their Leadership Training 

and obtain the hanger bar.  However, when the seminar was over, each of them 

came up and told me they learned something they weren't aware of – even 

with over 20 years of membership!  Maybe the old dogs can be taught. 

 

This is just one more of the resources available to aid Officers in fulfilling the 

obligations set forth in the Officer Handbook and Memorandum of              

Understanding. 

 

The more you know, the better it gets! 
  

Jack Wagner 

 

 
 

 

 

 



 

Riding in the Heat 

By Mike & Ruth Burke, Region F  Educators 
 

In a few weeks many GW riders will be on the road to Wing Ding in         

Huntsville. According to The Weather Channel, daily high temperatures at 

that time of year average around 91 degrees. And while not unbearable, it is 

still hot. So, thanks to Mike & Ruth Burke for the following article for this 

month’s Insight. Bob & Althea Berry 

 

It has happened, we complained about the cooler weather and look what we 

got…. triple digit temperatures. Being out in the heat can be a great threat 

to our health.  Heat exhaustion that can lead to heat stroke can kill us, but 

it is easily avoidable if we will just stick to the correct precautions. Below, is 

an article written by Tom Austin from Sacramento. As you read this, pay 

close attention to what he has to say about ambient (your surrounding) 

temperatures and your body’s temperature.  Also, he points out that what 

you wear can make a big difference. 

 

This article was taken from the LDRiders list, and was written by Tom  

Austin. 

 

I spent a lot of time riding in REALLY hot weather a couple of weeks ago. 

On one leg of my trip, I rode for over six hours straight with temperatures 

in the vicinity of 115°F. Living in the Sacramento area, I frequently ride in 

ambient temperatures of approximately 100°F and I've ridden in           

temperatures as high as 113°F for shorter periods of time (e.g., crossing 

Death Valley). This week I learned that additional preparation is required 

for running at temperatures above 110°F for several hours. Several things 

that I experienced during the trip prompted to me to write this. Hopefully 

it will be useful to others. 

 

Why Mesh Riding Suits Don't Work in Extreme Conditions 

 

Human bodies exchange heat with their surroundings in four primary 

ways: convection, conduction, radiation, and evaporative cooling (from  

perspiration). When ambient temperatures are below the body's normal 

temperature of 98.6°F, all of these pathways can provide cooling. The   

Bob & Althea Berry 

GWRRA Rider Education  Directors 

 520-820-3498 

 berryconsulting@comcast.net 

http://www.ldriders.com/index.htm


 

higher the wind speed, the more cooling there is from convection. But when  

ambient temperatures rise above 98.6°F, only evaporative cooling can work. 

More importantly, too much wind becomes a bad thing. There is a limit to 

our body's perspiration rate and when the wind speed uses up all of the 

available perspiration, more wind increases convective HEATING. This is 

the opposite of “Wind Chill.”  

 

What this means is that you do NOT want to maximize the wind against 

your skin when the temperature gets extreme. Mesh suits, or wearing just a 

lightweight shirt, are NOT the right approach. You will actually stay cooler 

with a conventional suit with the vents adjusted so there is a more moderate 

air flow across your skin. 

 

You Have to Carry Much More Water to Ride in 110°F+ Temperatures 

 

When temperatures are below 98.6°F, you may perspire less than 1 quart 

per day. But when the need for evaporative cooling kicks in, your             

perspiration rate can increase to 1.5 quarts PER HOUR. If you aren't 

drinking 1.5 quarts per hour under extreme conditions, you will start       

becoming dehydrated. Your perspiration rate will decrease, you will feel 

hotter, your heart rate will increase, and your judgment will start to         

become clouded. If you are a competitive endurance rider, you can        

probably go at least 300 miles without stopping. If you are averaging 75 

mph, that's four hours. You may need to consume 6 quarts of water in that 

period of time when the temperature exceeds 110°F. 

 

I carry an insulated 1-gallon cooler with a drinking tube attached when I 

know I will be riding long distances in hot weather. It was barely adequate 

for this trip because I deviated from my normal routine and purchased an 

extra bottle of water to drink during my fuel stops. On one leg, I made the 

mistake of starting with less than a full gallon and started experiencing the 

early signs of heat exhaustion. I felt much better after sitting in the shade 

for 10 minutes while consuming a full quart of bottled water. 

 

Based on my personal experience and research, there is a world of            

difference between 100-105°F and 115°F in terms of how much water you 

need. A half quart per hour is more typical of what's required near 100°F. 

Bob & Althea Berry 

GWRRA Rider Education  Directors 

 520-820-3498 

 berryconsulting@comcast.net 



 

You might even be able to run without water for several hours at about 

100°F and make up the deficit by drinking at lot at your next fuel stop. But 

at 115°F, the level of dehydration you will be experiencing between fuel 

stops is excessive; you will definitely experience heat exhaustion and        

possibly heat stroke. 

 

Why You Might Not Want to Be Wearing Shorts Under Your Riding Suit 

 

Some popular bikes have "issues" with high levels of engine heat. My 

K1200GT makes the lower half of my legs warmer than on my K1200LT, 

but it's never been a problem for me, until this trip. Air passing through the 

radiator on both the LT and GT exits at the side of the fairing just in front 

of the rider's legs. On the LT, the hot air is blown far enough away from the 

bike that it does not impinge on the rider's legs. On the GT, the fairing is 

not quite as wide and you can feel heat from the radiator on your lower 

legs. The heat I feel on the GT is clearly less that the heat I've felt riding 

other bikes, such as the FJR1300. But on this trip, the heat became a     

problem. I rode for a long stretch with a slight crosswind which increased 

the amount of radiator discharge that impinged on my right leg. It got very 

uncomfortable. When I stopped for the night, I discovered that I had      se-

cond degree burns on the back of my right calf: 

 

This wouldn't have happened if I had been wearing long pants under my 

Aerostich. Under identical conditions, I did not get burned wearing blue 

jeans under the riding suit. 

 

This problem showed up for the first time because the radiator discharge 

temperature is directly related to the ambient temperature. Although       

engines run hotter in hot weather, they actually discharge about the same 

amount of heat energy into the radiator. That heat energy raises the       

temperature of the radiator discharge the same amount that it does at     

lower ambient temperatures. At 100°F, the radiator discharge might be 

140°F and it might get knocked down to 110°F before it impinges your leg. 

It feels very warm, but it won't burn you. If the ambient is 15°F higher, you 

leg might be exposed to 125°F and you can eventually get burned if your leg 

isn't insulated from the radiator discharge. 

 

Bob & Althea Berry 

GWRRA Rider Education  Directors 

 520-820-3498 
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According to data from the National Burn Center, the time at temperature 

to cause a second degree burn is as follows: 

 

113°F 1.7 hours  

122°F 2 minutes  

131°F 11 seconds  

140°F 2 seconds 

 

The only thing protecting you from being burned when your bare skin is 

exposed to ambient temperature of 113°F or higher is evaporative cooling 

and the cooling of the skin surface by blood flow. To be protected from     

radiator discharge temperatures in excess of 113°F, you need                     

INSULATION between your skin and the hot air stream. What I painfully 

discovered is that the insulation provided by an Aerostich suit is not 

enough. 

Indicators of heat stroke include 

 

 headache 

 dizziness 

 disorientation 

 hot, dry skin 

 

I just read an article on temperatures in cities versus temperatures    

outside of the city.  Tests have shown that on the same day, at the same 

time, temperatures in the city can be 20 degrees hotter, so make note of 

this when you travel into a city. 

 

Enjoy the ride and be smart about riding in the heat. 

 
Bob & Althea 

 sluggish 

Bob & Althea Berry 

GWRRA Rider Education  Directors 

 520-820-3498 

 berryconsulting@comcast.net 
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FRIENDS FOR FUN, SAFETY AND KNOWLEDGE  

___________________________________________________________ 

 

 THE NEW GWRRA UNIVERSITY!  

 

Imagine…  

 

 Members having immediate, personal access to their information in one, 

overall GWRRA University database.  

 

 A series of training programs designed specifically to help current and future 

leaders be effective, while having some fun in their leadership positions.  

 

 Certifications and renewals done with the ease of a few key clicks.  

 

 100% of our GWRRA training experiences are fun and given by            

knowledgeable, lively, trained instructors  

 

 A 50% to 70% reduction in current GW paperwork  

 

This is just a small sample of what we will see from the new GWRRA University. 

 

It is a massive undertaking to coordinate and manage over 3,000 Volunteer     

Officers who have the passion to lead. It requires the formation and                  

development of teams trained and motivated to work together to achieve the   

organization’s trademark mission of FUN, SAFETY, and KNOWLEDGE.     

Programs and finances must be managed properly for organizational and legal 

reasons. Meetings and events need to run smoothly and efficiently so the     

Members only see and experience the fun, family and food they came there to 

enjoy. Lives are saved through some of the best rider education and skill          

development programs on the planet. And, because we deal with human beings 

there is always the occasional problem, conflict, or disagreement about        

something that has to be handled in a way that resolves the issue and still creates 

harmony among the players. This is only possible when the leaders have been 

well-trained, coached and mentored.  

 

Joe Price 

Director of Training 

623-680-1776 cell  

gwrradot@gmail.com 



 

That is one of the two main purposes for the University—a vibrant, dynamic 

source from which well-trained leaders can continue the practice of education, 

coaching and mentoring. The second is to provide Members access to some of the 

finest safety, professional and personal, education and training in the world. 

This is the education and training they would have to pay thousands of dollars 

for somewhere else. The University is to become the keystone supporting the   

organization as it is today and developing leaders for the organization of the    

future.  

 

The University is real, it is alive, it is rejuvenated from the original version and it 

is coming to your Region and District. Watch for details and announcement at 

Wing Ding. In the meantime, use your position of influence to spread the positive 

word.  

 

Joe  
 

 

LEAD LIKE YOU RIDE. LIVE LIKE YOU RIDE. 

 

 

Joe Price 

Director of Training 

623-680-1776 cell  

gwrradot@gmail.com 
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Let’s GROW Together! 
 

We’ve all heard the question…how can we get more 

Members to join GWRRA?  For some, recruiting a 

new Member is an embraced challenge that is       

pursued with gusto and excitement…not so much for 

others.  Perhaps it’s the word “recruitment” that 

turns people off.  But it’s also possible that even with 

a great program like “Find a Friend”, our Members 

don’t feel the motivation to encourage others to join 

the organization because they aren’t feeling the       

excitement themselves.  
 

We all became leaders in the organization because of the value it adds to our 

lives.  Perhaps that value is in the many friendships that we create across the 

country as we go to rallies or meet new friends at Wing Ding.  For others, it’s 

the educational aspect—whether it be rider education or leadership training or 

just learning about GWRRA as an organization.  For most of us, it’s the FUN 

that we have every time we attend a GWRRA event.  And there’s nothing like 

visiting other Districts or Regions to gain a sense of the various cultures that 

exist within the organization.  When you visit other Chapters, Districts and  

Regions, there is an opportunity to take away new ideas for how to have FUN. 
 

One thing that we all want to see in our organization, at all levels, is growth.  

We haven’t met a Chapter Director yet who doesn’t want to see their Chapter 

grow.  The same is true for Districts and Regions.  As we talk with other       

leaders, the same question pops up again and again—HOW do we make that 

growth happen? 
 

It occurs to us that the growth has to begin from within the Chapter, or        

District, or Region.  How, you ask?  Think about it—if the current Members 

are having a GREAT time at the Chapter gatherings, or at the District/Region 

rallies and events, they will be more willing to share their experiences with    

others.  Our challenge as leaders is to create experiences that make our     

Members want to go out and tell everyone who rides a motorcycle “what’s in it 

for them” if they join GWRRA.  When that happens, we’ll see growth. 
 

And since we all want the organization to GROW, let’s break that word down   

letter by letter, with a corresponding concept for each one: 

John & Barb Pons 
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G Get to know your membership. Find out who they are, what motivates 

them.  When we know our Members and what interests them, we are better 

equipped to create FUN activities that make them want to return to our 

gatherings and events again and again.  And if they’re having FUN, guess 

what—they’ll be more willing to share their GWRRA experiences with  

other potential Members.  

 

R Recognize your Members’ accomplishments—this can be done at every  

level, not just at the Chapter level, although that’s a great place to start. 

Make a big deal out of anything you can think of to give an “atta boy” or 

“atta girl”.  A little bit of recognition goes a very long way with your    

membership.  True, there are some people who aren’t comfortable being 

recognized and would rather fade into the background, but the vast        

majority of your Members will appreciate it if you think of some way to 

give them some recognition.  A special pin, a certificate, or some type of   

token that they can take with them will remind them again and again of the 

fact that you took the time to acknowledge their contributions as a      

Member. 

 

O Open your doors! Pay attention to how new Members or visitors feel when 

they come to a gathering or rally. For Chapter Directors, do your visitors 

feel welcome when they come to a Chapter gathering?  Does someone greet 

them readily and make them feel welcome? Consider having one of your 

more exuberant Members be an official greeter.  Make sure that the visitor 

is welcomed, acknowledged, maybe even a little bit “fussed over”. What 

about location? If a Chapter gathering is in a location where there are few 

seats available, visitors or new Members may feel that there is not enough 

room for them and they won’t return. This is a tricky spot for Chapters   

because good meeting space can be difficult to come by. But it has been 

shown that when your space is 75% full, it’s either time to look at different 

seating arrangements, or start looking for a new venue.  This is probably 

one of the most common reasons that some Chapters stay small.  You can 

have the most FUN gatherings in the planet, but if your space will only     

accommodate a certain number of people, that’s as far as your Chapter will 

grow. 
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At the District and Region levels, we’ve seen first-timer pins on attendees so 

that newbies can be recognized.  Now, these might not always be new 

GWRRA Members, but may be a long-time GWRRA member putting their 

toe in the water and visiting either their own District/Region or another 

District/Region for the first time.  A good place to make these attendees feel 

welcome is at the registration desk.  Make sure your new attendees feel   

important and wanted, and let them know you’re really happy they’re 

there. You might even ask them to stand during opening ceremonies so that 

other Members can welcome them and show them the ropes.  Remember…

we only have one chance to make a good first impression—let’s make a 

good one! 

W  Welcome change. If we want to grow, this is possibly the most important 

factor. It can also be the most difficult for many of us, particularly if we’ve 

been with the organization for some time. We become comfortable with the 

status quo, with how things have always been done. New ideas are shot 

down because they don’t fall in with “how we do things around here.” And 

sometimes, we don’t even know WHY we do things the way we do them; we 

just go along with it and champion the status quo to avoid rocking the boat. 

But it really is true that the organizations that seek out and embrace 

change are the organizations that grow.  
 

Our vision, as your new Directors of Membership Enhancement, is to create an  

environment that is honoring and FUN so that the Members experience        

something that they want to come back to again and again.  Join us—let’s have 

some FUN together and GROW!  

John & Barb 
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Dear GWRRA Officer: 
  

Over the last few years the hats that I have been wearing here at  GWRRA 

have increased. Now with the increased fiscal importance of my current du-

ties as Chief Financial Officer and Event Planning and more, it has been a 

constant challenge to effectively perform all the  other corporate duties of 

GWRRA. 

 

I am pleased to announce that Anita Alkire has joined our TEAM as      

President of GWRRA.  Together we will accomplish great things. 

Here is further information about Anita… 

Anita has been a Member of GWRRA since 1999. Right after sending their 

money in to join GWRRA, Anita and her husband JR, became dinner ride 

coordinators.  Within 6 months Anita and JR were asked to serve their 

home Chapter, CA1F, as Assistant Chapter Directors and she then went on 

to serve the Members of GWRRA as the Chapter Director of CA1F, CA 

District Director, Region F Director and then Deputy Director. Her last   

position also included Assistant Director of Training.  All aspects of      

GWRRA are important to both Anita and JR as they also became Chapter 

Couple in 2001, and later, Master University Trainers and Master Tour 

Riders. Anita rides a 2001 Illusion Red Trike with a 2010 CA Sidecar kit 

with a Eurowing front end.  As you can see, Anita brings a great              

perspective to the Presidency of GWRRA. 

Please help me welcome Anita to her new position as President of GWRRA. 

Her email address is:   president@gwrra.org. 

 

Abel Gallardo 


